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Forward-looking statements caution
Certain statements in this presentation are forward-looking and are made in reliance on the safe
harbour provisions of the US Private Securities Litigation Reform Act of 1995. These statements
include, without limitation, those concerning: full year and future outlook; BT Global Services’ full year
and future cash flow, and future revenue trends; the success of our broadband strategy; the
improvement in line loss reductions, our fibre roll out programme; and reductions in operating costs.
Although BT believes that the expectations reflected in these forward-looking statements are
reasonable, it can give no assurance that these expectations will prove to have been correct. Because
these statements involve risks and uncertainties, actual results may differ materially from those
expressed or implied by these forward-looking statements.
Factors that could cause differences between actual results and those implied by the forward-looking
statements include, but are not limited to: material adverse changes in economic conditions in the
markets served by BT; future regulatory actions and conditions in BT’s operating areas, including
competition from others; selection by BT and its lines of business of the appropriate trading and
marketing models for its products and services; fluctuations in foreign currency exchange rates and
interest rates; technological innovations, including the cost of developing new products, networks and
solutions and the need to increase expenditures for improving the quality of service; prolonged adverse
weather conditions resulting in a material increase in overtime, staff or other costs; developments in the
convergence of technologies; the anticipated benefits and advantages of new technologies, products
and services not being realised; the underlying assumptions and estimates made in respect of major
customer contracts proving unreliable; the aims of the BT Global Services restructuring programme not
being achieved; the outcome of the Pensions Regulator’s review; and general financial market
conditions affecting BT’s performance and ability to raise finance. BT undertakes no obligation to
update any forward-looking statements whether as a result of new information, future events or
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Q3 2010/11 group results

Revenue £5,038m 3%

1EBITDA1 £1,484m 7%

EPS1 5 4p 32%EPS 5.4p 32%

Free cash flow
- before specific items £569m up £43m

- after specific items £515m up £210m

Net debt £8,674m down £1,438m
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Q3 2010/11 line of business overview

Q3 2010/11 Change

Global Services

Revenue £1,974m (7)%

EBITDA £141m 15%

700

Underlying revenue down 6%
– decline in wholesale and MTRs

Rolling 12 month EBITDA

400

500

600

£

– reduced UK calls & lines
– one-off adjustment c.£20m

Net operating costs down 8%

100

200

300
£mNet operating costs down 8%

EBITDA up 15%

Operating cash inflow of £49m YTD
0

Q1 Q2 Q3 Q4 Q1 Q2 Q3

Operating cash inflow of £49m YTD
– improved working capital
– more even cash profile over year 2009/10 2010/11
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Order intake £1.7bn, up 8%



Q3 2010/11 line of business overview
Retail

Q3 2010/11 Change
1

Revenue £1,967m (3)%

EBITDA £452m 4%

Improving revenue trend
– Consumer, Business & Enterprises all 2009/10 2010/11

BT Business YoY revenue change

0.0%

2.0%
Q1 Q2 Q3 Q4 Q1 Q2 Q3improved

– Business up 1% driven by IT services 
and mobility

6 0%

-4.0%

-2.0%– Consumer down 4% (Q2 down 6%)

Net operating costs down 4%

-10.0%

-8.0%

-6.0%– 6% decline in labour costs

All units grew profits

© British Telecommunications plc
6

1 prior year restated for the impact of customer account moves



Q3 2010/11 line of business overview
Retail

60%400

Active customer losses improved
– 35% reduction QoQ

C ARPU 7%

Broadband net adds
BT Other DSL & LLU BT market share

40%

50%

250

300

350
Consumer ARPU up 7% 

53% share of broadband net adds1

best share in 8 years

20%

30%

100

150

200
– best share in 8 years

Infinity
– increased level of take up

‘000

0%

10%

0

50

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3

p
– Race to Infinity

– 365,000 votes
– 10 exchanges to be enabled

BT Vision
– increased net adds

i i

2008/9 2009/10 2010/11
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1 DSL + LLU

– new innovations



Q3 2010/11 line of business overview
Wholesale

Q3 2010/11 Change
Adjusted revenue £1,070m flat

1

EBITDA £330m (2)%
2

Revenue ex transit

Revenue and EBITDA trend

1 0%

3.0%

5.0%Managed network services 
revenue up 9%

1

Revenue ex transit 
and one-offs
EBITDA ex transit 
and one-offs

-3.0%

-1.0%

1.0%

Q1 Q2 Q3 Q4 Q1 Q2 Q3
Net operating costs flat1

IP Voice contract signed 

-5.0%
with KCOM Group

2009/10 2010/11
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1 prior year restated for customer account moves and adjusted for changes in the internal trading model
2 prior year restated for customer account moves



Q3 2010/11 line of business overview
Openreach

Q3 2010/11 Change
Adjusted revenue £1,240m flat

1

EBITDA £550m 13%

50

External revenue up 16%
– end-user growth

QoQ change in total copper lines

-50

0
– PoP build out

Growth in copper line base
1

‘000

-150

-100
Net operating costs down 8%1, 
before leavers down 5%1

Fibre roll out Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3Fibre roll out
– weather impacted roll out, now progressing 

again at good pace
2008/9 2009/10 2010/11
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1 prior year adjusted for changes in the internal trading model



Pensions

31 Dec 2009 31 Mar 2010 31 Dec 2010
IAS 19 deficit (net of tax) £6.4bn £5.7bn £2.7bn

BTPS assets £33.8bn £35.3bn £36.4bn

BTPS liabilities (IAS 19) £42.5bn £43.0bn £40.0bn

AA bond rate 5.65% 5.50% 5.40%

Real discount rate 2.08% 1.83% 1.98%

Includes benefit from change to CPIIncludes benefit from change to CPI

Asset returns of c.7% real in 12 months to 31 December 2010

£525m deficit payment made in December 2010

Pensions Regulator review ongoing
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more progress

more to domore to do
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Key financials summary

£m Q3 2010/11 Q3 2009/10 Change

Revenue 5,038 5,198 (3)%

– down 2% excl. transit/MTRs

EBITDA1 1,484 1,386 7%

operating costs2 reduced by– operating costs reduced by 
£235m

– lower leaver costs
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1 before specific items
2 before specific items, depreciation & amortisation and other operating income



Key financials summary
£m Q3 2010/11 Q3 2009/10 Change

EBITDA1 1,484 1,386 98, ,

Capex (670) (548) (122)

Interest (267) (314) 47Interest (267) (314) 47

Tax (94) (44) (50)

Working capital/other 116 46 70

Free cash flow before specifics 569 526 43

Specific items (54) (221) 167

Free cash flow after specifics 515 305 210Free cash flow after specifics 515 305 210

Net debt 8,674 10,112 1,438
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1 before specific items



Q3 2010/11 group cost reductions¹
4,000

£129m
£86m£54m

Revenue related

£54m

£86m

£26m

£54m

£46m

3,500£m - 6%£3,892m £3,657m

£235m

£722m reduction in 9 months

3 0003,000
Q3 2009/10 POLOs Other 

operating costs
Labour costs Leavers Other Pension 

service charge
Q3 2010/11

c £900m opex reduction in 2010/11

© British Telecommunications plc
1515

1 before specific items, depreciation & amortisation and other operating income

c.£900m opex reduction in 2010/11



2010/11 – 2012/13 outlook

2010/11
– Revenue expected to be c.£20bn

– Adjusted EBITDA1 expected to be c £5 8bnAdjusted EBITDA expected to be c.£5.8bn

– Free cash flow2 expected to be £2bn

Global Services operating cash flow expected to be 
c.£100m in 2010/11 and c.£200m in 2011/12

2011/12 to 2012/13 outlook otherwise unchanged

1  before specific items
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before specific items
2  before pension deficit payment and cash specific items. Specific items are expected to result in cash outflow of around £200m  

in 2010/11
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