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IL Good morning everyone and thank you very much for coming 

on the call. I know it’s a very busy day so we will try and be 
quick for you. 

 
 If I can ask you to turn to the key points, slide four. 
 
 It has been a solid start to the year. Now, the numbers have 

been somewhat complicated by the restatements we have had 
to do for changing accounting standards and also for some 
inter-company, inter-line of business account transfers. 
However we have tried to make that very clear and it doesn’t 
alter the fact that it has been a very solid start to the year.  

 
 Throughout this we are going to try and highlight any one-off 

items so you can really understand the underlying position for 
the business. 

 
 So first of all revenue was up 1%. On an underlying basis i.e. 

excluding foreign exchange and acquisitions, it was actually 
down 3%. That was somewhat better than would be expected 
and the two key reasons for that is first of all in our Wholesale 
business, transit revenue didn’t fall as much as we had 
expected; we would still expect it to fall later in the year. And 
also because of a one-off item in Retail, of £38 million, and we 
will say a little bit more about that later. 

 
 EBITDA was down 3%. Now excluding Global Services 

EBITDA was up 6%. Again excluding the one-off in Retail, 
that’s about a 3% growth, which is very consistent with what we 
have done over the last few quarters of 4%, 5%, 3% EBITDA 
growth. In the case of Global Services obviously it was down 
significantly year-on-year, but I think it is important that there is 
a strong sequential improvement where the EBITDA for Global 
Services was almost double that of Q4. 

 
 As you will see from the numbers we go through that cost 

reductions are being delivered, and Tony will go through them 
in more detail, and overall we improved the cash flow 
compared to Q1 last year by £612 million. And that does 
include the benefit of a tax repayment, but I think it’s a 
reasonable performance. 
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 We, for the first time, are disclosing the line of business cash 

flows. Now they will tend to be particularly volatile in any 
individual quarter because of course as you disaggregate into 
individual numbers, but hopefully over a period of time you will 
find that a useful additional piece of data. 

 
 So if we turn first of all to the performance of Global Services. 

As I said, the prior year comparatives have been altered for 
accounts that we have transferred over. This is something we 
talked about at Q4 that we would be moving some accounts, 
particularly between Retail and Global Services. And that’s had 
the effect, if you look year-on-year at last year’s numbers for 
Global Services being reduced by £58 million in revenue and 
£13 million EBITDA in Q1 last year. We’ve set out the details of 
all those effects at the back of the press release, which you will 
all have. 

 
 Underlying revenue was down 4%. Very much similar factors: 

impacted by a continued decline in traditional business in the 
UK and Europe, and also the effect of mobile termination rates 
has also impacted Global Services. But as I said, EBITDA did 
increase quite significantly sequentially, over 90%. And you do 
see coming through improvements due to working capital, 
improvements in capex and obviously a much better 
performance than this time last year. 

 
 Just moving over to some of the operational side of Global 

Services, Order intake of £1.4 billion in the quarter. That gives 
a rolling order book of £7.5 billion, very much in line with what 
we advised last year, you would see a reduction in orders this 
year as I think the order cycle has certainly increased, we said 
that would happen. And we are being very rigorous in the deals 
that we do, so that will affect things through the course of this 
year. However, we have won a number of important deals with 
Fiat Group, the Ministry of Defence and Lloyds Banking Group. 
So some good wins and ones that we are pleased about. 

 
 Whilst the underlying operating costs in Global Services are up 

1% that in part reflects a more cautious policy regarding cost 
capitalisation compared to this time last year. They are of 
course still rising, but that’s the reason and we would expect to 
see year-on-year reductions from Q2 in Global Services. 

 
 In that we are seeing, I think, an improvement in our pace of 

cost reductions, particularly in the area of total labour resource, 
and there was another 2,300 people who left Global Services 
during Q4. So I think we are making good progress on that. We 
are also making good progress in procurement in Global 
Services in reducing the cost by consolidating the suppliers. 
Less good progress on network costs, and that is certainly 



BT Group Plc                                                            
First Quarter Results - 30 July 2009 

 

 

something we would look to pick up the pace of in future 
quarters. But I would say in order of achievement is labour 
procurement and then less so with network costs. 

 
 And now moving over to Retail. The Retail revenue and 

EBITDA are flattered by a one-off credit both to revenue and to 
EBITDA £38 million. Now I know a number of you have asked 
IR what that relates to, and just to try and explain, it relates to a 
settlement of a VAT item that goes back over a number of 
years so that is why it’s one-off in nature. Before that one-off 
item, and we are trying to highlight some underlying trends, the 
revenue in Retail was down 6%.  

 
 We have seen last year and continue to see this year that the 

SMEs are particularly the ones impacted by the economic 
conditions. And this is something for those of you who have 
followed the results I have been saying for a number of 
quarters. And it is certainly a sector of the economy that has 
been more squeezed than others. I think we do usually well in 
that market place but it’s a very difficult market place.  

 
 Also we have continued to see reductions in the operating 

costs in Retail; the net operating cost down 8%. Again that 
reflects the success we have had with the reduction, with 
improvements in our service operations, and that has allowed 
us to reduce costs. It has now been about four or five years 
that we have had improvements in cost in Retail and I think it’s 
encouraging that still after this time we are still seeing strong 
cost improvements. And there is no question that Retail 
probably is at the more advanced scale of evolution of all the 
BT LoBs in terms of cost reduction. 

 
 Excluding the one-off. EBITDA is still up 16%, which is 

obviously a strong number, particularly in this market place, 
though there was a low prior year comparator. If you remember 
that this time last year we had done some very substantial price 
reductions, which flowed through to the P&L, and some of the 
re-balancing didn’t come in later in the year. So the later 
quarters are more challenging and we would expect the growth 
rate to return to sort of the mid single digits, which has been a 
bit of a trend in Retail, later in this financial year. 

 
 The cash flow in Retail is strong and that really reflects the 

growth in EBITDA, they’re managing the working capital well 
and the capex is somewhat lower. 

 
 A few operational statistics for Retail: 
 
 Broadband market share another good quarter in terms of net 

adds – 46% net adds and that’s the best for four or five years. 
It’s a strong number; again, I’ve said for a number of quarters, 
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this number will tend to bounce around, but we have seen our 
market share of the installed base and that excludes cable as 
we don’t have that number just now, 35%. That’s been edging 
up over the last few quarters. 

 
 We have seen consumer ARPU increase up £3. And that £3 

excludes the £38 million, just to be clear; it would have been £6 
including that. And that’s really reflecting more broadband 
customers and more Vision customers.  

 
 The Vision base at 433,000. We have actually had a 38,000 

increase in Vision net adds, but we have had to make a small 
adjustment to the base due to a data cleanse, and that relates 
to past quarters. So the underlying position of 38,000 net adds 
in Vision. 

 
 And we have also launched ADSL2+ in a number of parts of 

the country for the same price as you are paying for your 
existing services. And also we have got the first customers on 
super-fast broadband. And that is encouraging because it’s a 
year since we announced the roll-out of fibre and super-fast 
broadband that we would be doing it, and a year from basically 
going from concept to actually having customers using it, 
paying for it, enjoying it, I think is a good contrast maybe to 
some of our previous programmes. And we are going to pick up 
the pace even more with super-fast broadband; that’s of course 
what we indicated last quarter, but that will be within the capital 
expenditure numbers we have already said to you. 

 
 Also in the Republic of Ireland, we have expanded our 

partnership with Vodafone. What we have done, and this was 
announced a few days ago, that Vodafone have taken over our 
consumer and very small business customer base. And in 
return we’re actually running a large part of Vodafone’s 
wholesale network for them. That, we expect to be slightly 
accretive from the point of view of revenue, only slightly, and 
also accretive from the point of view of profit, which of course 
ultimately is why we would have done it. So I think that’s a 
good deal for both parties. 

 
 Now moving on to Wholesale.  
 
 The 1% revenue decline is I think better than you would have 

expected and the reason is we have not seen the full extent of 
the transit declines we expected. But we will, we are still 
expecting to see that later on in the year.  

 
 We have continued to see good strong growth in network 

solutions revenue. That has more than doubled. It now 
accounts for about 20% of revenue, and that will be 
underpinned in the future by winning deals such as the one 
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with KCOM; that was a deal that I know we fought hard with 
Cable & Wireless to win and the customer chose BT. And it’s a 
ten year deal and something that I think continues to show the 
strength that BT has in managing other people’s networks and 
how we are more and more trusted to do so. 

 
 Now operating costs. Reduced by 1% in Wholesale. And again 

a continuation, seeing a slowing in the rate of EBITDA decline - 
it was 2% last quarter, 1% this time. But a very solid 
performance and underpinned by good cash flow as well.  

 
 Moving now to Openreach. Again very similar from the solid 

point of view. Revenues flat, EBITDA up 2%. And net operating 
costs are down 1%. Labour costs are materially down; I think 
that reflects the efficiency improvements but also the 
investment in the network that’s reduced the fault rate. And you 
see some of that efficiency improvement coming through in 
opex, but also some of it comes through in capex, and the point 
that Tony will make with our capex is a significant, decent 
portion of the reduction of our capex comes from either 
procurement benefits but also from the fact that there’s a lot of 
own labour capitalised in that. And so more efficient use of our 
labour actually does help our capex reductions. 

 
 So overall Openreach EBITDA up 2% and it continues to 

accelerate the investment in super-fast broadband. I think 
Openreach is showing the sort of utility characteristics of 
solidity that one would hope. 

  
 So what I’ve presented today is I think a low key set of results, 

and that’s the mood and flavour we really wish to give to you. 
I’ve tried to highlight the one-offs that have helped the results 
so you can see our underlying position. And I stress, it's only a 
quarter. It’s a good quarter, a solid quarter, but it is only a 
quarter. And what we’ve got to keep on doing is doing what we 
said we would do which is building a better business based on 
improvements in customer service; the pace of cost 
transformation, which I think you see that is absolutely 
happening; and at the same time using the efficiencies that we 
are generating to be able to reinvest in our business in next 
generation investment such as super-fast broadband. If we 
continue to do that I think we will find a much more solid base 
and a better business than perhaps the one we had going into 
this recession. 

 
 And with that I will pass you over to Tony. 
 
TC Thanks Ian and good morning everybody.  
 
 I am going to run you through the headline figures on the P&L 

and cash flow, update you on progress in delivering our cost 
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reduction plans and finish up with a quick summary of the year 
ahead.  

 
 Throughout the group P&L I will be making comparisons to 

numbers for quarter one last year, which have been restated 
for the adoption of IFRS 2 covering share based payments. 
This has resulted in a  reduction to 2008/9 EBITDA of £16 
million in the quarter and £110 million in the full year. 

 
 If you could turn to slide 13 on the profit and loss account. 

Revenue for the quarter was £5,235 million, which is up 1% 
due to FX and acquisitions and the one-off benefit in Retail Ian 
has already mentioned.  

 
 Underlying revenue was down 3%, which was an improvement 

on the underlying decline last quarter of 5%.  
 
 Despite the good performance this quarter we continue to 

expect headline revenue in the full year to be down by 4% to 
5%.  

 
 EBITDA before specific items and leaver costs was £1371 

million for the quarter, down 3% due to the performance in 
Global Services. EBITDA on the rest of the group was up by 
6%, but included the £38 million one-off benefit in Retail. 
Without the one-off benefit the growth would have been around 
3%.  

 
 Depreciation for the quarter was £738 million, up 7%, reflecting 

the impact of ethernet and ADSL2+ assets being brought into 
use. As a result we now expect depreciation in the full year to 
increase by around 2% on last year’s level.  

 
 If I can ask you to turn to slide 14. 
 
 Carrying on down the P&L account, finance costs were broadly 

flat in Q1 at £214 million. The increasing profits on JV and 
associates primarily relates to the increased profitability of Tech 
Mahindra.  

 
 Profit before tax was £427 million for the quarter, which was 

down 18%.  
 
 Leaver costs were £45 million for the quarter, down some £28 

million on the prior year. This reflects in part our efforts to 
redeploy and retrain people. Our average cost per leaver has 
also reduced by 49%. We now think leaver costs will out-turn at 
around £170 million in the full year, but we are still aiming to 
reduce our total TLR by a similar level as last year. 
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 As you know, the non-cash pension interest item has moved 
from a credit of £313 million last year to a debit of £275 million 
this year. The quarterly numbers you see here reflect this.  

 
 Specific items totalling £41 million were charged in the quarter, 

all of which relate to the restructuring of Global Services.  
 
 Tax charge is £58 million for the quarter. The effective tax rate 

on the profit before specific items was 22.2%. This is lower 
than the 25% we guided to last quarter and reflects the ongoing 
focus on tax efficiency in the group. We expect the effective tax 
rate for the full year to be 22.2% and to trend towards the 
statutory rate after this. 

 
 In order to strip out the volatility associated with the net interest 

on pensions we have defined our adjusted EPS to exclude this 
item. Our adjusted EPS was 4.2p for the quarter from 0.9p 
lower than last year. Reported EPS was 2.8p for the quarter, 
2.1p lower than last year. This is as we said we would do last 
quarter. 

 
 If I could ask you to turn to slide 15. 
 
 We had a good result in free cash flow with an outflow of £122 

million, which is £612 million better than last year. The interest 
paid is broadly flat, but I expect cash interest in the full year to 
be in the region of £950 million, a little below our guidance at 
Q4 as a result of lower average net debt. 

 
 We paid no cash tax in the quarter but received £210 million 

from HMRC being a repayment of tax paid on account last 
year. 

 
 We now expect the total cash position in the full year to reflect 

this receipt. But we do expect to pay some cash tax in the 
second half of the year. 

 
 On capex there was a net cash outflow of £678 million in the 

quarter, 19% lower than the prior year. And we will tell you 
more about how we have achieved this in a moment. 

 
 We continue to expect capex expenditure to reduce to about 

£2.7 billion in the full year. 
 
 Changes in working capital resulted in a £599 million cash 

outflow in the quarter compared with an outflow in the prior 
year of £962 million. As we have previously stated, we are 
trying to smooth the seasonality of our working capital, and the 
move in this quarter largely stems from the pull forward we had 
in Q4 07/08 that impacted Q1 last year.  
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 The change in other primarily reflects the change in pension 
accounting charge following the pension review changes.  

 
 Net debt of £10,517 million was £64 million lower than last 

year. As you know, it is our intention to gradually bring down 
this figure.  

 
 So if I can ask you to turn to slide 16. 
 
 As promised I have given you a breakdown of operating cash 

flow by line of business. The line of business cash flow includes 
both direct and allocated capex. The allocated component 
relates to the charging of BT Design and BT Operate 
infrastructure capital expenditure to the market facing lines of 
business.  

 
 By way of illustration, Global Services cash outflow last year 

that we have already talked about was c.£600 million after 
direct capex. But then there’s a further £200 million after 
allocated capex than needs to be added on.  

 
 Because of this slightly lumpy value of capex and natural 

variations in working capital phasing, the cash flow for the lines 
of business will oscillate on a quarterly basis.  

 
 If I can ask you to turn to slide 17. 
 
 Last quarter, I guided well over £1 billion in cost savings this 

financial year. We’ve made a solid start with reductions of £357 
million on an underlying basis.  

 
 On capital the reduction was £254 million underlying. This was 

achieved by improved procurement, better process efficiency 
within our engineering work force and higher hurdle rates in 
financial and commercial returns. These efficiencies have 
created the room to accelerate our super-fast broadband 
programme, as Ian has already outlined.  

 
 On opex the reduction was £103 million of which £65 million 

was direct revenue related costs.  
 
 On slide 18, excluding Global Services, the total savings made 

have been circa £252 million with good progress on both 
capital expenditure and operating expenditure.  

 
 The operating cost and capex savings of 10% are better than 

savings made last year. This is primarily due to lower capex. 
 
 On slide 19 on Global Services we have made good progress 

on reducing our capital expenditure by £125 million. But the 
operating costs show a net increase of £20 million, which is 
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about a 1% increase. This has been as a result of a reduction 
in the level of contract costs capitalised on the balance sheet. 
This reflects a more cautious view of underlying assumptions 
and estimates. On a like-for-like basis there has been a small 
reduction in the operating cost base. 

 
 On slide 20, the IAS 19 position has moved from a £2.9 billion 

post tax deficit in March 2009 to a £5.8 billion post tax deficit. 
This is equivalent to £8 billion pre tax. The main drivers of this 
movement have been a decline in the AA corporate bond rate 
from 6.85% to 6.2% and an increase in inflation to 3.25%. By 
way of comparison as at the end of last week the IAS 19 deficit 
had reduced to £5 billion post tax due to the increase in value 
of the assets.  

 
 On the triennial valuation we remain in discussion with the 

Regulator and the Trustee. While the valuation is not required 
to be finalised until the 31st March 2010, BT, the Trustee and 
the Pensions Regulator are keen to complete this as soon as 
practical. 

 
 The Pensions Regulator has confirmed that the agreement to 

make deficit contributions equivalent to £525 per annum in 
cash or in specie over the next three years will not be affected 
by these discussions.  

 
 We took advantage of a window in the market to issue a 600 

million euro bond in the quarter, which was well received by the 
market and significantly over-subscribed. As you know, we 
have totally undrawn committed facilities of £2.4 billion, but we 
will continue to take advantage of opportunities in the market to 
exploit favourable issuing conditions. 

 
 So on slide 21 in summary, we have made a solid start to the 

year. We are making progress but we recognise there is much 
more to do. Of course it is only two months since we last spoke 
to you and there is no change to overall guidance.  

 
 We will now hand over for Q&A.  
 
Question and answer session 
 
Tim Boddy, Goldman Sachs (TB) 
 Congratulations on the strong results. I just wanted to ask 

about two things.  
 
 First of all obviously the size of the cash outflows in Global 

Services was significant, as you have indicated before. Can 
you step us through both the timeline to see improvement in 
that number? And the actions you are taking to increase 
confidence in your ability to stem those cash outflows? 
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 And then just a clarification. Can you just talk about how big the 

UK Government is as a customer for the BT Group? Thank 
you. 

 
IL Well on the UK Government and the UK Government is a 

significant customer, one of our largest customers, probably 
our largest customer, spread over a number of contracts 
ranging from the Ministry of Defence, NHS, DWP. Areas like 
DWP one never hears about because it’s been an incredible 
success where actually the DWP represents regretfully one of 
the fastest growing parts of the UK economy at the moment, 
and using our technology the call centres have managed to 
scale in a way that, in fact well beyond all expectations. And so 
we have got some very big contracts like that, as well as things 
like local government as well. So a number of areas we work 
with the UK Government, but I won’t go into the exact 
configuration and totality of it. 

 
 In terms of the total cash flow for Global Services, Q1 is always 

a big cash outflow for Global Services because Q4 is always a 
very big cash inflow for Global Services. Whilst we are seeking 
to reduce the lumpiness, there is a nature of a lot of the 
contracts to actually do that.  

 
 To give you an overall for the year sort of view rather than in 

terms of quarter, as Tony said that we have previously had said 
to you there was about £600 million cash outflow last year for 
Global Services and on average for the previous three years 
have been about £300 million a year. Now that was before 
allocating central group capex to them. When we allocate that 
effectively those numbers increase by about £200 million, if you 
don’t mind me just giving sort of round numbers at this point. 
And the £600 million therefore goes to £800 million and £300 
million would have gone to £500 million.  

 
 In terms of what we said we would do, our commitment 

remains the same that during the course of this year you will 
see a significant improvement in that level of cash outflow. That 
remains. The way we will achieve that is continuing first of all to 
serve our customers very well, which is what we are doing.  

 
 But using that to reduce the cost base, so over the last two 

quarters almost 5,000 people have left Global Services, and 
that in its own right is a very substantial reduction. We are 
doing a lot on procurement that will save significant amounts of 
money going forward, and we have to do a lot on network 
rationalisation.  

  
 Also there will be a strong focus on our contracts and making 

sure that we are delivering in the most efficient way possible, 
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particularly in re-utilising the components of the contract. Too 
many of our contracts frankly were bespoke all the way through 
and often you have to be bespoke for the customer but you can 
use the same components and we weren’t using the skill to our 
advantages. Obviously also we have got the reorganisation that 
we talked about that will increase the focus.  

 
 So I think you will see it, a real focus on contracts and a real 

focus on cost reduction coming through. And we have got 
sequential improvements and I will be glad to see in Q2, year-
on-year for the first time, we will actually see the absolute costs 
come down, and we look forward to that continuing. 

 
TB And is this a business which could actually be cash generative? 

And over what sort of timeframe? 
 
IL I’ve really tried to be very clear about, given our record on 

wrong Global Services predictions, it’s probably better that we 
actually demonstrate it by some delivery. So all I will say is for 
this year we will guide you to see a significant reduction in the 
cash outflow. And as we do that indeed we will talk about next 
year. I’m sorry but I don’t want to give that very long-term 
forecast. I think what we have to do is deliver. When we deliver 
we can talk a bit more and then deliver a bit more. 

 
TB Ok thanks for that. 
 
Nick Delfas, Morgan Stanley (ND) 
 I’ve got two questions. The first one is on the capex. On an 

accrual basis your capex is down 30%, even though I imagine 
you are doing quite a lot of work for the VDSL roll out. Could 
you talk a little bit about the phasing of the capex?  

 
 And secondly, also on the same subject, obviously the digital 

economy bill is expected in the autumn, which will set up this 
fund. But are there any other sources of local support that you 
are already tapping? And how much could that amount to over 
the next two or three years? Thanks. 

 
IL Tony will talk in a second about the capex. I’ll just talk about the 

digital economy etc. 
 
 Yes, there is in addition to the Central Government funds, as I 

think there are two potentially in Central Government. One is 
effectively the USC fund which is from the universal service 
commitment for broadband, which is to allow the vast, vast 
majority of people to get at least 2Mb broadband. And that is 
going to be taken from the, top-sliced from the digital 
switchover fund, which has got excess of it.  
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 Also there is a proposal for a 50p increment to the cost of lines, 
which and that’s still got to go into law, and that will be 
something that I think wouldn’t be done until the finance bill 
because technically it needs to go into the finance bill. 

 
 In addition to that there is a number of local authority RDAs 

who are wanting to progress with broadband, often in areas 
that I think would be tough for fibre roll-out on their own. So 
currently there are proposals in Northern Ireland and Cornwall, 
there has been one in Yorkshire and I think there are other 
parts of the country looking to see how they can accelerate 
their fibre roll-out.  

 
 I think it’s interesting both Northern Ireland and Cornwall are 

examples of how they took a very similar attitude to original 
broadband roll out, and it allowed Northern Ireland to announce 
it was the first 100% broadband enabled region in Europe. And 
in contrast the Republic of Ireland at that time I think had about 
70% coverage. And I know Northern Ireland used it very much 
for FDI purposes. And we know certainly from our experience 
in Cornwall, Cornwall has become a very strongly broadband 
enabled region on the back of their early efforts. I think in both 
cases they want to repeat that. And I think as they do we may 
see other regions who are recognising that there are economic 
benefits from the rolling out of next generation broadband. 
Tony. 

 
TC In terms of the capital, our guidance for the year was £2.7 

billion. That guidance remains unchanged. We spent £559 
million in the quarter. By its very nature, the capex will be 
lumpy. The piece I think you need to be conscious of is the fact 
that the investment in super-fast broadband will accelerate 
during the course of the year. But just to reiterate, the guidance 
is £2.7 billion and that’s what we ought to stay to. So it will be 
lumpy quarter-on-quarter. 

 
 I think the key focus though to remember is that we have cut 

our capex; it was £3.1 billion last year; we are forecasting £2.7 
billion this year. And we have done it by actually not reducing 
the level of investment we make in terms of growth projects, 
hence the need to spend £200 million on super-fast broadband. 
We have done this by better procurement, we have done this 
by improving the processes within our own workforce, and we 
have made certain that the returns that we are looking for we 
have established higher hurdle rates, which means that low 
return projects have dropped off. 

 
ND Thanks very much. 
 
Robert Grindle, Deutsche Bank (RG) 
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 Do you think the improvement in the broadband market share 
was boosted by the move to 20Mb per second? Or is that 
something that’s going to affect Q2 more? 

 
 And then secondly, was there any assumption change in the 

IAS deficit other than the usual inflation and the discount rate? I 
know there was a two-year increase in longevity in Q4, but was 
there anything extra this quarter? Thanks very much. 

 
IL On IAS 19 other than the things we have to change every 

quarter in discount rate and inflation etc., which you have to 
every quarter, there has been no other underlying assumption 
change. I think often the thing that gets missed out when 
people try and do the calculation is inflation assumptions have 
to change, which is reflected in long-term market inflation 
assumptions.  

 
 The other question was broadband market share. No, I think it’s 

actually too early for ADSL2+. I think ADSL2+ and particularly 
fibre does present some opportunities to us in the broadband 
market, but I don’t think that’s the reason. I’m always a bit 
nervous about broadband market share because of course the 
numbers for net adds in a particular quarter now are quite small 
in relation to overall base. But I think what we have seen is we 
are winning in the market place and I think you have seen, and 
some of the weaker players are really doing not very well. I 
think you will find that the top three or four players in the market 
probably account for over 100% of the net adds in the quarter 
with other players effectively going backwards, and that 
continues a trend. I think it sort of effectively amounts to a 
consolidation of the market that’s going on, either by acquisition 
which is what some of our competitors are doing, or by winning 
in the market place, which is obviously what we are focusing 
on. 

 
RG Thank you. 
 
Damien Maltarp, Credit Suisse (DM) 
 I’ve got a couple of questions. Just on the order book, the slow 

down I guess we are seeing, could you maybe split out to the 
extent you can how much of that has been driven by you being 
a bit more selective in terms of what you go for? How much of it 
is being driven by delayed spending by corporates? Or whether 
you are losing share in terms of marginal business to some of 
your competitors. 

 
 And the second question, just on working capital for the group. 

Can you give us any guidance on whether you think or what 
kind of figure we should be thinking about for the full year? 
Because I guess Q1 it doesn’t look like you have made much 
progress in smoothing that out. So do you expect to continue to 
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make progress this year, or should we still think about negative 
number for the full year? Thanks. 

 
IL Yes in terms of the order book split I can’t really, but I think the 

economy is the bigger of the two factors. And we have been 
saying to people well in advance, expect this to happen. To a 
degree I was a little bit surprised that our order book stayed up 
at £8 billion last year, because I think I have been warning 
really since Q2 that you would expect to see a slow down, it 
just took a little bit longer to happen than we expected. So 
there is nothing surprising there, and that’s going to continue 
throughout the course of this year. You are definitely going to 
see lower orders for the year as a whole. 

 
 Also some of the big, the very, very big deals, we’re seeing less 

of them. So the number of deals actually hasn’t changed so 
much but they tend to be on a slightly lower size. I think maybe 
that’s because people are looking at just optimising different 
bits of their business and things like that. 

 
 In term of working capital, I think it’s probably fair to expect 

working capital to actually be negative this year. That is a little 
bit because of the way contracts work but also we are going to 
take opportunities to unwind things that don’t make sense in 
terms of you know, we have used some factoring in Continental 
Europe and things like that. So we will take that opportunity. 
And I wouldn’t over do it but I think probably this year you might 
see working capital a bit negative. Tony, do you want to add 
anything to that? 

 
TC Yes. I think you would really need to speak to our investor 

relations team because I think some of the assumptions that 
you have got inherent in your working capital need to be 
adjusted. But I suggest you take that through with our investor 
relations team. 

 
DM Ok thanks. Will do. 
 
Paul Howard, Cazenove, (PH) 
 Two questions. First of all could you just quantify the impact in 

revenue terms of the timing of price initiatives in Retail? And 
I’m just trying to get a sense of what the underlying rate of 
revenue decline is now compared to the 6% reported.  

 
 And then secondly, just on fibre investment, obviously there 

has been quite a lot of movement on this item. Is it still the 
intention to spend £1.5 billion over three years? And perhaps 
you can just remind us what you now see as the profile of that 
investment over the next couple of years? Thank you. 
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IL No it’s not really the big effect on price and Retail is actually in 
the prior year comparative. On this year there wasn’t quite the 
same big movements in things we have done. We are certainly 
pushing the £4.95 all you can eat package, so we will see, and 
getting people to sign up unquestionably, sign up to a package 
with us you get a real improvement in terms of the pricing and 
things like that. But unlike last year I don’t think you’re going to 
see the Q1 to Q2 effect because the way we have moved 
pricing down has been somewhat different to in previous years. 
And so you have seen the underlying position in Consumer that 
we sort of talked about and there is no really big movement I 
think in that. 

 
 On fibre investment, yes still our intention to spend in totality 

£1.5 billion. I think what we spend it on probably will develop, 
over time there might be a bit more fibre to the premises than 
we had originally thought, but offset by the fact that I think we 
are doing well in terms of, as Tony said earlier about efficiency, 
in terms of the way we spend our capital, our procurement, the 
way we deliver it. Which, it’s a similar situation, it gives us more 
choices and I think we might see a little bit more fibre to the 
premise. But otherwise what we are going to do is start rolling 
this out and we see the effects, we talk to people like Cornwall 
and Northern Ireland as I mentioned earlier. And I think we can 
do, I think we’ve created efficiencies, but we are not expecting 
any changes unless something quite dramatic happens to the 
sort of numbers that you have heard. 

 
PH Does the rate of spend pick up next year? And is that 

something that will increase overall capex, or you can find 
savings elsewhere to maintain capex at the £2.7bn level? 

 
IL Don’t expect overall capex to increase. I think at this point we 

wouldn’t guide, as I said, unless there was some significant 
change in maybe in this big Government tender or something 
that could affect it. But I think the sort of expenditure rates we 
have guided for this year, we are not expecting to see some 
major uplift in that Paul. 

 
PH Ok thank you. 
 
Nick Lyall, UBS (NL) 
 Just a couple of questions. A little bit like Paul’s question. 

You’re currently raising prices in a couple of bits, particularly 
Retail.  

 
 Is there any comments or impact so far from the subscriber 

base? And as the competition returns maybe… 
 
IL Nick, I assume it’s your line because everyone else’s has been 

fine. Can you just say that again for me? 
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NL Is that better? 
 
IL A bit better. 
 
NL Yes, so just mentioning you are currently raising prices to, 

we’ve had a line rental rise and also further rises this quarter. Is 
there any comment from subscribers or the potential risk of 
increased churn do you think, particularly as some of the 
competitors come back in the second half? Do you consider 
maybe the need for selected price cuts anywhere? 

 
 And secondly on the termination rates, can you just give us an 

update as to whether you actually need to pass these on 
anymore? Or can you just decide where and when you pass on 
any termination rate cuts? Thank you. 

 
IL Ok Nick. I think you need a new headset there. But the… 
 
NL It’s a BT one actually. 
 
IL I think the question was about consumer price changes. No, I 

mean as always of course the newspaper reports price rises; 
they don’t report price declines. Things like including the 0870 
and 0845 in our call packages, which most of our competitors 
don’t do, are quite expensive. And we have cut the charge from 
£5.95 to £4.95 on all the all you can eat package. So we have 
made a number of price reductions.  

 
 But in addition to that, and that really goes to your mobile thing, 

is that we have also put a new very aggressive rate on the calls 
to mobile phones, which is really in anticipation of changes on 
MTRs. Obviously if there are future MTR changes then we can 
look at it.  

 
 I mean we have actually been advertising on TV that you can 

call a mobile phone now for only 7p, which is actually cheaper 
than calling from many mobile phones directly. So yes, we 
have already put through price changes on that. And obviously 
if there is more that come through then we will have a look as 
to what we do, but we are sort of a little bit ahead of the game. 

 
 Impact on churn. Obviously we look to have great offers to 

attract our customers. That’s what we look to do. We have 
been really successful, but it’s a really competitive market, 
there’s no question about that and we recognise who our big 
competitors are. But if you compare our prices for instance to 
cable, and particularly on things like 0870 prices, we are 
substantially cheaper. And we will continue to offer 
straightforward packages that don’t charge a fortune for the 
calls you don’t see like the 0870 and 0845. I think the more we 
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can say to our customers, look you don’t have to worry about 
your phone bill anymore because it’s just this price and that will 
be a big change from the days, I certainly remember growing 
up as a kid and the phone bill arriving was a time of fear and 
loathing. And I was usually banned from the phone for the rest 
of my life and you were never ever allowed to call lines before 
six o’clock unless someone in the family had died. 

 
 So hopefully we have changed all that for our customers. And I 

think we will still be under attack because everyone is trying to 
take our base. Our job is to try and fight that as hard as we can 
and to offer and you will see our ability to package prices going 
forward with the relaxation in Ofcom should come later this 
year, and we will certainly take advantage of that. Thanks. 

 
NL Thank you. 
 
Andrew Lee, Citibank (AL) 
 A couple of questions on Global Services, so apologies for that. 

You have described this as your delivery year for Global 
Services, and it was a good set of numbers today in terms of 
cost cutting. You said mainly driven by procurement costs with 
network improvements to come. And of the three costs you 
identified where are the biggest gains to be made in total? And 
do you think the bulk of your cost cutting opportunities in Global 
Services can be done within this year? Or will it take longer to 
strip out the bulk of the costs? 

 
 And then just secondly, a bit of a woolly question, but what do 

you consider to have been your main success to date in the 
Global Services turnaround story? And what do you think your 
biggest challenge is to come? Thank you. 

 
IL Well on that I don’t think we have got a turnaround story yet. I 

think we have made some progress, so this is only one quarter 
and I think we are making some progress. There is no way we 
will be able to do everything this year. As I said earlier, with 
Retail we are five years into our programme and we are still 
going at it. I would be, any management says that we can do 
everything says that they are not thinking very hard about the 
second year. So we think there’s lot of opportunities going 
forward. 

 
 In terms of the detail of the cost savings and procurement, 

Tony. 
 
TC Yes. thanks Ian. If you look, Ian already highlighted the people 

saving here: just under 5,000 people in two quarters, it’s going 
to flow through. That’s not the end of it; there will be continued 
savings in terms of headcount, both permanent staff, but 
primarily agency staff and also on third party contracts offered 



BT Group Plc                                                            
First Quarter Results - 30 July 2009 

 

 

outside the UK. And the savings that we are going to get there 
will be material. They will flow through during the course of the 
year.  

 
 I think there is a tick in the box from where we are now in that 

area, but there are plenty of opportunities moving forward.  
 
 In terms of procurement and rationalisation of supplier base, 

we’ve made material inroads on big contracts that we have got 
with Indian suppliers servicing the Global Services customer 
base and contract base. Those would tend to flow through 
during the course of quarter two, but primarily in Q3/Q4. There 
are plenty of opportunities in terms of procurement. That will 
manifest itself again, some in this year but the annualised sums 
will come through in terms of next year. And I think we are in a 
reasonable position from where we were in terms of the original 
plans.  

 
 The third area is in relation to network costs. We have made 

some progress but it hasn’t manifested itself in the P&L 
account as yet. It will do so during the course of the financial 
year, but the annualised benefits will come through next year 
and that is where you will see the real movement and the real 
traction. The key piece is to get the exit run-rate in Q4 and the 
cost base right, which will impact us in terms of next year.  

 
 On discretionary costs, Hanif and the team we have done some 

really well; we have made some savings in there. These are 
staff related costs, and they will continue to do so. That is 
starting to come in the P&L account. You will see in terms of 
Q2, Q3 and Q4 a gradual increase in the overall cost 
reductions within Global Services. And we will be in a situation 
where the costs will decline year-on-year from Q2 onwards. 

 
IL Of course, Tony, one of the best reasons of reducing 

discretionary costs is by using BT Conferencing, which 
certainly Global Services have cut their travel costs quite 
significantly. And if anyone wants any more details they are 
welcome to contact Gavin Patterson who can provide some 
extra special quotes. Next question please. 

 
AL Thank you. 
 
Mandeep Singh, Berenberg (MS) 
 I’ve got a couple of questions please. First of all on the pension 

scheme. You mentioned that even depending on the triennial 
evaluation of the £525 million per annum won’t change. Does 
that exclude any requirements that potentially make a one-off 
contribution if the actuarial deficit is bigger than the IAS deficit?  
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 And the second question I have got is on BT Vision. There was 
a recent interview with the new head of BT Vision talking about 
the opportunity on Sky Sports, particularly under the new 
proposed wholesale arrangements. Can you talk a little bit 
more about that please? 

 
IL Yes. On the pension, the Pension Regulator absolutely 

confirmed this with us. We don’t, the £525 million won’t change, 
it’s a three year thing and a one-off payment, unless for some 
reason we want to do it, there is no requirement whatever the 
result of the review up or down frankly. It won’t change the 
£525 million; that’s what we pay for the next three years. 

 
 In the case of Sky, Sky are a very important customer to BT, a 

very important partner of BT and we recognise the way that 
they use our network and the way that they offer on the back of 
their network and I think they’re pretty happy with the services 
we provide them. We would like Sky to become the same sort 
of supplier to us, and we look forward to working with Sky to try 
and find that. We think we could become an important 
customer for them, and I think that’s what Mark said. It would 
be regrettable if obviously it had to be forced upon Sky, but you 
will have to ask them about that. But we would certainly like to 
work with Sky in order to provide a package of services to our 
customers in the same way that they use BT’s network to 
provide a package of services to their customers. 

 
 So we look forward to working, and we would be happy for Sky, 

for us to be as important a customer to them as they are to us. 
 
MS Ok. Thank you. 
 
Petri Allas, Redburn (PA) 
 A couple of questions if I may please. First on BT Business. 

Looks as if it’s obviously a challenging market out there but if 
you have any indications of, is there any improvement in sight 
and in particular what’s happening on your market share on 
pricing and how are the new propositions selling in that area 
once the sort of tide starts turning on the overall market. 

 
 And then secondly on Wholesale, just interested in this growth 

in the managed services part of the business, 20% of revenues 
now. Any indication of sort of the cash generation of those 
contracts? Are they likely to be much, much better than similar 
experience in Global Services and why would that be the case? 
Thank you. 

 
IL Ok. On the SME business regretfully the market shows just 

how bad it is that I think our performance represents, if you 
take the totality of the market we’re after, we are doing actually 
pretty well on it. We are doing well and probably it’s 
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unfortunately a difficult market to assemble data for, but it looks 
like we are gaining, and certainly when we speak to our key 
suppliers in that market, they are certainly telling us that we are 
doing, in an absolutely atrocious market, we are just doing 
poorly as it were, we are gaining. So it’s no question about it, a 
most difficult market. 

 
 And hopefully as we sort of come out of recession that might 

come back a bit, but that’s why we highlighted it. And I think 
Petri, I highlighted for a number of quarters that the SME 
market was going to be the worst of all of them and you really 
see the numbers coming through there.  

 
 Now it’s not a particularly, I don’t suddenly expect that to 

bounce back next quarter though; we are not, in no way are we 
out of the woods on this recession, particularly the SMEs. 

 
 In terms of Wholesale, the answer is we are pleased with 

progress with the contracts with Wholesale. I think we have had 
good discipline both in what we signed up for but also, and 
critically, the delivery of them. Tony, do you want to add 
something to that? 

 
TC Yes. I mean what we are trying to do is in short the processes 

that we have put into place in Global Services, we have 
replicated that in Wholesale; learnt from the mistakes that we 
have made in Global Services, which we have done, so that in 
terms of both pricing, contact management and the 
infrastructure surrounding the contract controls, we have 
implemented those in Wholesale. And the aim here would be to 
grow that contract base. And we have actually made material 
progress in that. Ian talked about the doubling of the revenue 
streams; I am confident and comfortable that we are in a 
situation here where what we are doing in terms of revenues 
we are going to be doing in terms of EBITDA as the contracts 
progress. 

 
PA And cash? 
 
TC And cash, absolutely. 
 
PA Thanks very much Ian and Tony. 
 
IL Thanks very much. 
 
Simon Weeden, Merrill Lynch (SW) 
 Two questions if I may. On labour costs you have reported a 

12% underlying reduction this quarter. Can you give us an 
indication if that is the sort of figure we should see coming 
through for the rest of the year? Or do you sort of see that 
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moderating a bit, or maybe with more headcount coming out 
increasing a bit? 

 
 The second question is on specific items. You have obviously 

put through £41 million through the income statement this 
quarter. Can you update us on what you expect the year to 
total. 

 
TC In terms of specific items, we gave some guidance last year 

and effectively the sorts of numbers we are talking about are 
going to be broadly in line with that. It’s not going to be 
material, a significant switch.  

 
 In terms of our labour costs and the continuation of what we 

are expecting, I am expecting a continued reduction in the 
labour costs. Those labour costs that we reported on are our 
permanent staff. The key numbers I guess is not only the 
permanent staff or the agency staff and the third party 
contracts. What I will say is if you look at the amalgam of all of 
them, the level of reduction on those costs will materially 
reduce over and above the rates we are currently at, at the 
moment.  

 
 In relation to the individual components and in terms of total 

labour costs, we will have reductions. The levels of reductions 
will be lumpy simply because for example in Q4 last year we 
made material reductions, some of that fed through into Q4. 
We will get the annualised impact in terms of this Q4. It is not 
going to be a straight line, but they will be material.  

 
IL Thanks, next question. 
 
SW That’s great. Thank you very much. 
 
Robin Bienenstock, Bernstein (RB) 
 It’s really a question about the deals that you are now taking on 

in your order book in Global Services. And I am wondering to 
what extent you are trying to switch to remote infrastructure 
outsourcing and away from asset heavy infrastructure 
outsourcing? And whether related to that I should expect to see 
your relationship with Tech Mahindra change going forward? 

 
IL Well I don’t think the relationship with Tech Mahindra will 

change. Is that the question, about the relationship with Tech 
Mahindra? 

 
RB Yes. Whether it will change, but also whether you think that you 

will be doing more remote infrastructure outsourcing deals 
rather than asset heavy infrastructure outsourcing? 
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IL Well just understand what we are trying to do. We are a 
provider of network managed services. We are not an IT, we 
shouldn’t be and we are not an IT outsourcer. We don’t see the 
Accentures and the IBMs nowadays frankly because IBM has 
moved really out of the network space in a big way as our key 
competitor. So we would actually see it’s about management 
of, it’s not about taking on a huge number of assets. 
Occasionally we have got capital expenditure obviously to 
provide the network as well. And set up costs you often have to 
do in taking some things over.  

 
 But we don’t see ourselves as a way of an IT outsourcer that 

can take on very, very large dollops of capital because it’s not 
our core business and it’s not what we are good at. What we 
are really good at is managing networks, on a global scale 
managing the things that go around the network, reducing the 
costs for our customers, reducing the risk for our customers, 
improving security and giving consistency on a global basis. 

 
 And in terms of Tech Mahindra, we will use Tech Mahindra as 

and where they provide a good option, and they remain a very 
important partner to us. And that doesn’t change. So thanks for 
that. 

 
RB That’s great. Thanks very much. 
 
Andrew Beale, Arete (AB) 
 Just a quick question on the flow through of transit declines into 

lower direct costs. From what I can see you had a £78 million 
decline in transit, so I guess you have got probably a £75 
million or so reduction in costs from that transit reduction. But 
when you look at your ex-GS cost savings you are only 
showing a £15 million decline in direct revenue costs. And as I 
understand it the non-GS part of the business is slightly 
declining. So I am just wondering is there something that’s 
wrong in my analysis, or have you got some additional cost 
pressures that are in the business? 

 
 And then one other question, which is just on your broadband 

revenues. They went into decline in the fourth quarter by about 
1% and then bounced back to a growth of 3% in this quarter. 
I’m just wondering if you can explain the trends there? Thanks. 

 
IL Yes on broadband I think we said to people to not get so 

excited about the broadband revenue decline last quarter. And 
one of the things and one of the reasons we’ve actually redone 
the classification is a lot of the value added services in 
broadband is actually not being shown in broadband. We have 
recut that because I think that is the appropriate way. So I don’t 
think get too excited about the trends in that. 
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 In terms of the transit revenue, it is probably best that Mark and 
the Investor Relations team just go through that in detail. But 
Tony, have you just some general comments? 

 
TC Yes. In the slides I have got, if you look to slide 17, what it 

shows in there is the decline in terms of the direct revenue 
related cost which we gave guidance on last time with £65 
million in the quarter. 

 
AB I was just on the next slide because that includes GS where 

you are obviously showing direct costs with revenue. Whereas 
if you look on the next slide, which should match I guess the 
Wholesale, it’s only 15. Is that not… 

 
TC No it’s in relation to polos and transit. It’s two component parts 

on there and you will get a netting of the numbers.  
 
AB Right. So you are saying that there is still continuing polo 

increases in the numbers? 
 
TC Yes. I mean what I suggest is you have a conversation with our 

IR team afterwards and they can run through the detail with 
you. 

 
AB Great. 
 
Michael Armitage, Astaire Securities (MA) 
 Now that you have a balance sheet that you are feeling more 

comfortable with and that you are getting serious traction on 
the operational turnaround side, you must feel a greater 
confidence to take on new lines of business. And with the 
spectrum auction coming and the T-Mobile assets for sale you 
have got a very clear choice. Which would be your preference, 
if either? 

 
IL Yes I will say the same comment we have made again, while 

we would never comment on acquisitions, the acquisition of an 
MNO does not currently fit in our agenda. Of course as always 
we will look at spectrum, assuming it will become available, 
when it becomes available and decide whether we have got 
any interest in it. But we also have the ability to access mobile 
networks as a wholesale partner. An interesting thing is that the 
mobile companies are more and more using a fixed line either 
for their end customers and broadband, but actually use a fixed 
line as a, being the way that they take traffic off their network 
as quickly as possible, so we are a really important partner of 
them. And we are happy to be a partner and to use their 
network to offer as appropriate services to our customers.  

 
 So I don’t feel that our business is compromised by not being 

able to offer mobility services because we absolutely do. And 
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we are actually pretty successful. For instance, if you look in an 
SME space we sell more Blackberries than many of the 
network operators because actually it goes very well with the 
offering. 

 
 So no doubt we will carry on getting the T-Mobile question 

pretty much every quarter, but I think I will say the same which 
is buying a MNO, it doesn’t currently sit on our agenda. 

 
Darren Ward, Liberum Capital (DW) 
 I want to ask you a question about tax please. Looking at my 

notes you have basically changed the tax rate guidance for the 
full year. I think it was 25%, it’s now 22.2% for the full year. 
Everything I read from the tax industry tells me it’s getting 
harder and harder to minimise shall we say one’s tax charge in 
the sort of current tax code. Can you tell us what are the main 
headings that have enabled you to change the guidance this 
time out? And some of the main headings that enable you to 
keep a tax rate so far below the statutory rate? 

 
IL Ok. One thing you have got to remember is BT has a lot of 

losses that we don’t have a deferred tax credit for. And that 
means for instance and some of them relate to overseas 
activities, some of them relate to past capital losses – 
regretfully in previous times BT has had to make some write-
offs, so that happens, but also of course we organise our 
activities in a tax efficient way. But critically we have a good 
relationship with HMRC because what we do is we are very 
open, we give them full disclosure of everything and they 
recognise that we need to do things in tax efficient ways; they 
recognise that of course we have got losses that we would wish 
to offset, that’s entirely reasonable. And I think we would argue 
it with them that we would like to offset more of them because 
we are sitting on very substantial forward losses from time past, 
particularly relating to about the year 2000. And that’s the thing. 

 
 I mean, we remain one of the UK’s largest taxpayers, both VAT 

and Corporation Tax. We expect to continue to do so and 
certainly unlike some other people who have commented, we 
are actually committed to the UK, it’s where we have our 
headquarters and where we pay our tax from.  

 
 I hope over time that as our overseas operations grow their 

profits that we will pay more tax. I look forward to paying, 
maybe not in percentage terms but in total I look forward to 
paying more tax in the future. And I am sure the HMRC does 
as well. 

  
 But it’s a number of things – financing, things like that. But a lot 

of it has got related to the fact that we do have a lot of brought 
forward losses. 
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DW But over the last three months, Ian, that’s quite a big drop in the 

expected tax rate. 
 
IL I think what we always tend to do at the start of the year is give 

you a…a 25% it’s a difference of 2.8%, it’s not an absolutely 
enormous difference. And the mix of profits can have an effect 
on that. And I think when we say 22.2% I’d ask you not to imply 
spurious accuracy with that; it’s just our current ongoing rate. 
Probably if you’d asked me I would have said somewhere 
between 22% and 23% in terms of the overall tax rate.  

 
 The 25% was an estimate at the beginning of the year; 

probably we were conservative but I make no real apologies for 
that. And I think as we look at how we are doing and what the 
mix of things are, and frankly discussions with the Revenue, it 
allows us to take a different view at this point. Because I know 
we have had a lot of discussions with the Revenue during the 
course of the second quarter. 

 
 And so with that I want to say thank you very much. Thank you 

everyone for coming on the call. If you get any more detailed 
questions of course, and apologies for anyone I missed, we 
couldn’t take the call, but our Investor Relations team would be 
delighted to have something to do this afternoon so I am sure 
they would be happy to speak to you. And of course if there 
was any feedback you wanted to give about whether this 
format works for you, I would like to hear that as well. 

 
 So thanks very much and for those of you going on holiday, 

have a very good holiday. Thank you.  


