bbITb TEeMU, L
KOMY [OBEPSAIOT, —

BOT HOLUE [TIOBHOE
npaBUIO!




[TocTynaTtb npasunbHo. Pagu obwiero 6nara

3agymManTecb Ha MrHOBeHMeE O cBoen paboTe. NogymanTte o BT. Bbl paboTaeTe

B OOHOW U3 KPYMNHENLLMNX TEXHONOMMYECKMX KOMMaHUM Mupa. PasBe 3To He
NcKNuMTENbHasa ygada?! Ho nucknountenbHbIMW Hac genaeT He TONbKO Hall
MacLTab, HO 1 HaLle CTpeMieHne ObITb NyYLWNMN, TO, YTO Mbl AeNnaeM, U MPUHUNNDI,
KOTOPbIE Mbl OTCTanBaeM.

E>kegHeBHO MUMMUOHbI Ntogen BoO BCceM Mupe, NpeanpuaTms U npaBuTenbCTBEeHHbIE
OpraHbl NOMb3YyHTCA HALLMMM yCyraMmm, YToObl OCTaBaTbCS Ha CBA3U, paboTaTb

N yunTbcs. Mbl npegnaraem yHMUKanbHble BO3SMOXXHOCTU U PeCYPCbl — OT
MHOPMaLIMOHHO-pPa3BeKaTeNbHbIX YCNYr A9 Nonb3oBaTenen MobunbHOM CBA3N,
HTepHeTa U TeneBmnaeHns 0o KPUTUYECKU BaXKHOM MHPPACTPYKTYPbI NpeanpusaTum
N CpencTB, MOMOraloLWMX SKCTPEHHbBIM Cny)X6aM crnacaTb Xu3Hu. N ata npaBga
nopakaeT BoOObpaXkeHue.

To, 4YTO Mbl Jlenaem, YTo AenlaeTe Bbl, O4EHb BaXXHO, OO BMECTE Mbl CO3aeM
Nnyywmnii, bonee 6e3onacHbIN M 3KONOTNYHbIN MUP. B Hallen KoMNaHMmM OrpoMHoOE
4YMCNO NMAEepPOB, TBOPLIOB, MbICIUTENEN, co3naaTenen, MacTepoB 1 ntoaen gena.
Ka)xgas n3 aTux poneun KpamHe BaxkHa, MOTOMY UTO KpanHe Ba)XHa ponb BT B XXN3HU
obLecTtBa. Bbl MOXXeTe No-HacTosALWEMY ropamnTbCsa CBOEN paboTon.

Y Hac bonbwmne ambmumnn. K 2030 rogy Mbl nNaHUpyem cTaTb CaMbiM HAOEXHbIM
CBA3YIOLWMM 3BEHOM B MUPE NtoAEN, YCTPONCTB 1 MalmnH. Kak Mbl 3Toro gnobbemcs?
OTBeT NPOCT: C HAC BCE HAYMHAETCA N Ha HAC 3aKaH4YmBaeTcsa. Mbl He UMeeM npaBa
ocTaHaBnMBaTbCsA. Mbl AOMKHbI PaboTaTb ObICTPO, S3HEPTNUYHO, MbICTUTb KaK Nuaepsbl
N 0eNCTBOBATb B TOM TEMMNE, KOTOPbIA COOTBETCTBYIOT HALLMM M1aHaM PocCTa

N NPEBOCXOOUT OXXNOAHMNSA HALLMX KNMEeHTOB. IMEHHO 3TOT AyX, KOTOPbIX BCerga
OLLYLLL@eTCA B KaXKAOM Yrofike Hallen kKomMnaHun, byget asmraTb HaAC Brepea.

Mbl — KOMaHAga. KoMaHaa NCKNoYNTENbHbIX NPOdeCcCUOHaNoB.

KomaHpaa, Ha KOTopYo nonaratTcs Ntogn, Manblii u 6onbLIon bnsHec

N NpaBUTENbCTBEHHbIE OpraHMn3aunn. KomaHga, 4YacTblo KOTOPOW Bbl ABNSiIETECD.
OTHOLLEHUS, KOTOPbIE Mbl BbICTPanBaeM APYr C APYyroM, C HalLMMU MapTHEpPaMm

N KNNEHTaMW, ABMAIOTCS KtouYeBbiM GaKTOPOM A1 peanm3auum Hawmx aMmouugmi.
Y100bI HAM JoBepsanu ewe 6onblle, Mbl AOMKHbI MPUOEPKNBATLCA NPUHLUMNOB
KOMMNETEHTHOCTU, YECTHOCTU, YMECTHOCTM U MPO3PaYHOCTH.

iIMeHHO Bnarogapsa ToMy, YTO Mbl ClleAyeM HallMM NPUHLMNAaM, HaM OOBepPSIOT
MWNUOHBI NOJeN — BOT Halle rnaBHoe NpaBuio! 1o opueHTup, KOTopbIN
onpenensieT Halwe MecTo B MMpe, MoMorasi HaM Bcerga noctynaTb NpaBUbHO.
Korga ot paboTbl npeanpuaTna 3aBUCUT NOBCEOHEBHAA XXU3Hb NTIOOEN, KaK

B HaLLeM Cclly4ae, Mbl MPOCTO 00A3aHbl NpuiaraTb BCE BO3MOXXHbIE YCUNSA

pagu obuero 6nara. Mbl 4OMKHbI BOMMOLWATb B XXM3Hb HALLUM LLEHHOCTH

Nerko, NPocTo n 6e3yKOPmU3HEHHO M NOCTYNaTb NPaBUbHO. Mbl JOMKHbI
yCTaHaBNMBaTb CaMble BbICOKME CTaHOapThl, BbIMOMHATL CBOU topUanyecKkme

N HOPMaTMBHbIE 0bA3aTEeNbCTBA, CO30aBaTb MaKCMMallbHO CripaBediBbIe
yCnoBus, NPUBETCTBOBATb, YBaXXaTb U C/bllIAaTh KaXkabin ronoc. Komnanua BT
co wtaTtom 6onee 100 000 coTpyaHUKOB MO BCEMY MUPY ABMIAETCA OTPAXKEHUEM
obLecTBa, KOTOPOMY Mbl CIY)XUM, U Mbl XOTUM, YTOObI Halla paboTa NOMHOCTbIO
COOTBETCTBOBaJIa 3TOMY MHOroobpasuto.

Pa3Be MO)XXeM Mbl MeUYTAOTb O MeHbLLeM?

Peannsaumsa Hawnx aMounLmim — 3TO OBUXKEHWE K pe3ynbTaTaM, KOTOPbIX MOXHO
OOCTUNYb TONbKO NOCpeaCcTBOM MaKCUManbHO NPaBUIbHOIO, UCKPEHHEro 1 YecTHOro
noBeAeHUA 1 300PO0BON KOHKYpeHUMn. Koraa Mbl BegeM cebst oTKPbITO, MOCTYNaem
npaBUNbHO N BopeMcs ¢ HecnpaBea/IMBOCTbIO, N0 BUOAT 3TO M JOBEPSAIOT HAM He
TOJIbKO 3a TO, YTO Mbl Aenaem (a genaem Mbl 3TO O4EeHb XOPOLLO), HO 1 3a TO, KaKUM
obpa3oM Mbl 3TOro gobmBaemMcs, ¥ UMEHHO 3TO AenaeT Hac InaepamMum B HalLewn
obnacTtn. Mbl paboTaeM B 3TOM HanpaBneHUM BMECTE N MOXXeM C ropAoCTblO
CKa3aTb, 4To BT TpyanTtca pagn obuiero 6nara.
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Copep)xaHue

% Mbi nogaep>xmBaem, Yysakaem v LLeHUM Apyr apyra 0@ Mbi no6exxacem B YecTHo 6opbbe
.
@ Mbi Bcerga ctaBum 6narononyyme n 6e3onacHOCTb HA NepBoe MecTo C° MblHe cpesaem yrbl
@ MbI npegocTaBnsieM Yycnyru BbiCOHAMLLEro Ka4ecTBd O|  Mbl oTBeTCTBEHHO NOAXOAMM K TEXHONOMUAM
M
Mbi cnegum 3a KOHOUOEHLUATIbHOCTbIO Mbi to6MM HALLY NACHETY
APl Hawen pMHAHCOBOI HOAEXKHOCTU AOBEPSIOT CD Mbl He MOTYUM




% Mbl noapepXxmeaem,
UBOXKOEM U LLeHUM

APYr apyra

Hawwu npasuna Kak nocTtynaTb npaBu/1bHO?
+ Mbl OTHOCKMMCS APYr K APYrY C OCTOUMHCTBOM U YBaXKEHUEM, - OMnNaTus NoMoraeT HaM MOHUMaTb - Korpay Hac Bo3HUKaeT BOMNpoc,
4TOObI KaXXablil U3 HAaC Mor BblTb CO60M. Mbl paccuUnTbiBaeM, OCOBEHHOCTU, SMOLMU U UHTEPECHI Mbl CHa4ana obpatlaemcs
UTO KaXkAbIN U3 Hac ByaeT nogaBaTb NPUMEP U NPUHUMAaTb OPYrvx nogei, Mbl coobLaemM HallmMm K HenocpencTBeHHOMY PYKOBOAMUTENIO.
Mepbl B CUTYaLMAX, KOrga KTO-TO FOBOPUT MW NOCTynaeT PYKOBOAUTENAM O NOBbIX CIyYasnx Mbl TaKk)ke MOXeM 3arfsiHyTb Ha CTPaHULbI
Bpa3pes3 C HawnMU BbICOKUMU CTaHOapPTaMN. AONCKPUUMNHaUNN, NpeciiegoBaHNAd U BHYyTPpEeHHEeN ceTun, noceAaLLeHHble
LPYroro HeyBaXkUTeNIbHOIo NOBeAeHUS. MHOroo6pasunio U MHKITIO3UBHOCTH, YTOGbI
Mbl He [OMYyCKaeM AMCKPUMUHALLMM, 3aMyrMBaHUS Mbl He 3aKpblBaeM rnasa, eciiv Hac YTo-To y3HaTb 6OsbLLE O HALLMX KafpOBbIX
M NpecnenoBaHni 1 abcontoTHO HETEPMUMBbI K NTH0ObIM 6ecrnokouT. pecypcax i Meépax, KoTopble Mbl
NoAo6HbIM NPOSIBNEHNSAM. YCTaHOBNEHHbIE HAMU BbICOKMNE nprHIMaeM AJis CoOsAanns AENCTBATENBHO
CTaHOapTbl NPOAOMKAIOT AeiCTBOBATb U 3@ Npeaenamm - Kaxkablii U3 Hac NM4YHO obsi3aH VHK/TIO3UBHOM 1 [OBpOXKenaTenbHO M
crefuTb 3a TeM, YTobbl Halle obLLeHne paboueit cpefpbl U NPOCTPaHCTBA.

PaboThbl, a TaKXXe onpenensaroT HOPMbl NoBeAeHUA

B COLLIMAJIbHbIX CETAX. N noeegeHne HOCHNJ10 MHKJTKO3NBHbIN

XapakTep. Mbl cnegmnm 3a Tem, YTOObI

BCE — OT NpeaocTaBNsA€MbIX HAMU YCNyr

N BbiMyCKaeMbIX TOBApPOB [0 COCTaBSAEMbIX
OOKYMEHTOB — ObINNO0 AOCTYMHO

KaXXgoMy yenoBeky. IHKMIO3MBHOCTbL MO
onpeneneHnto PpacnpoCcTpPaHAETCS Ha

BCEX N HUKAK He CBA3aHa C nepapxmen nnm
PONbIO B KOMMNAaHUW.

Mbl co3gaeM NPOCTPAHCTBO, FAE Y KaXKAoro ecTb

NpPaBo ro10ca U BO3MOXXHOCTb ObITb YC/bilLaHHbIM. Mbl
NPUBETCTBYEM Pa3Hble TOYKM 3PEHUSA, OTKPbITbI K THO0ObIM
naesiM U rotToBbl 06CY>XAaTb pa3Hble Bonpochl. Y Mbl
CNbIlLUMM Apyr gpyra. Kaxabih MOXeT pacCYUTbiBaTb Ha
yBaXXUTebHOE OTHOLLEHME.




MbIl Bceraa ctaBum
6narononyuyue
N 6e30NaCcHOCTDb

HO NepBoe MecTo

Hawu npaBuna

« Mbl 3a60TMMCA 0 300pOBbE, bE€30MaCcHOCTH

n BNarononyvYmm KaXkaoro  NOHMMaeM, CKOMbKO
BHUMAaHUA N YCUNNIN HeEOOXoOMMO, YTOObI NpoLBEeTaTb
" ObITb NyYLWnMK. NosTomMy Mbl criegmnm 3a NOPSAOKOM
n 6be3onacHOCTbIO paboyero NPoCcTpPaHCcTBa, U 3TO
nosBonsaeT HaM 3PpPeKTUBHO paboTaTb, FOPANTLCS

N Hacna)XgaTbCs TEM, YTO Mbl AeflaeM.

Mbl cepbe3HO OTHOCMMCSA K 6€30MacHOCTU U MOMHUM,
YTO NMPU NtOOBIX OOCTOATENBCTBAX Mbl AO/MKHbI AyMaTb

O 300pOBbe U be3onacHOCTM Ha paboTte. Mbl He cpe3aem
Yrnbl, KOrga peyb nget o 6e30nacHOCTM KaXkKaoro ns Hac.
Mbl Bce paboTaem B 6€30nacHbIX YCNOBUAX N YXOOUM

B 6/1aronosiy4HOM COCTOSAHUU JOMOM, MOTOMY YTO Mbl

3aboTnmcs 0 6e3onacHOCTM Apyr Apyra v o 6e3onacHOCTH
TeX, KTO HaC OKpY)XaeT: NoapsaavYnKoB, KIMeHTOB, 00LLecTBa,

N TEX, C KEM Mbl OeNnm paboyee NpoCcTPaHCTBO.

Mbl NTOMHUM O NOMb3e TPyOda OJ1d 300pPpOBbA N1 O TOM, HYTO

ONA NPOAYKTUBHOM paboTbl TpebyeTcs Kpenkoe 300Pp0BbE,

No3ToMy NpensiaraeM pasHyto rnonesHyro nHdopmauumio,

pecypcCbl M peKoOMeHOaLnn, KOTopble NoMoratot eCemM HaM

BECTU MaKCUMasibHO 340pPOBbI 06pa3 XU3HW.

Kak noctynaTb npaBubHO?

- 3arnsiHUTE Ha CTPaHULblI BHYTPEHHEN

CeTu, MOCBSLLEHHble Bflaronony4yuto,

N BOCMNOMb3yNTECb BCEMU OOCTYMHbIMMU
pecypcamMm, KOTopble MOMOratoT
nogaepXmnBaTb cebs B xopoLuen
PUN3NYECKOMN U NCnxonormnyeckom popme.

Mbl pasgensaemM oTBETCTBEHHOCTb 3a
©e30MacHOCTb XXU3HU 1 TPYAa BCEX, HA KOTO
OKa3blBaeT BIMAHME Halla OeATeNbHOCTb.
Korga Mbl 3aMedyaeM Ha pabodyemM mecTe
YyTO-TO Hebe3sonacHoe, Mbl coobLlaemM ob
3ToM. Ecnn y Bac BO3HUKIN KakKne-nmbo
oraceHumnsa no noeoay 6e30nacHOCTU Ha
paboyem mecTe, 06paTUTECH K COTPYAHUKY
oTaena TeXHUKM 6e30nacHOCTU U TMrneHbl
Tpyoa, CBOEMY HENOCPEACTBEHHOMY
PYKOBOAUTENIO U NMPeacTaBUTENto No
Oe30nacHOCTM Ballero npogdcotosa.

- bygbTte BHMMaTeNbHbI K cebe. PaboTa

HMKOrOa He Oo/HKHa ObITb B yLLepb cebe.
XopoLlo NnMTantecb, 3aHNMManTeCh CMOPTOM
N NPOBOAUNTE BPEMS Ha CBEXEM BO34yXe.
Bnarononyymne KaXxgoro n3 Hac — LEeHHbIN

pecypc.



Mbl penaem Bce, YToObI
HOLUWU KJTMeHTbI OblNn

0OBOJIbHbIE KOAYECTBOM
006CNY>XKMBAHUA

Hawwu npaBuna Kak noctynaTb npaBunbHo?

- Mbl HaxogUM UHOVBUAYaNbHbIN MOAXOM, K KaXKOoMYy « Mbl y4MM HaLLMX COTPYOHUKOB paboTaTb pelueHns. K HaM NpocTo NPUCOeanNHUTBLCS
KIMEeHTY, 6yab To dmnsmnyecKoe NnLo UM opraHnsaums, B MHTEpEecax KIIMEHTOB, KOTOPbIX Mbl 1 C HaMU NPocTo paboTaTb. Mbl CTPEMUMCH
Y Npeanaraem He MELOLLME aHaNoroB MHOMBUAYaNbHbIE obCcnyXnBaeM Kaxablii AeHb. 3T 6bITb NTYYLUMMU U CTapaeMcsi B3rMsAHYTb
PeLLEeHnNs N YCyri. PacLUMPSET rOPU3OHTbI HALLEro MblLLNEHUS Ha npefocTaBnsieMble YCyrn ¢ Nosuumnm

1 MO3BOMSAET yYNTbIBaTb MOBCEAHEBHbIE KIIMEHTOB, YTO6bl Y6eUTbCS, YTO Mbl BCE

- Mbl npunaraem Bce BO3MOXXHbI€ YCUNNA A5 TOro, YToObI NOTPEBHOCTUN HALLNX KIMEHTOB. IMeHHO AenaemM BepPHO.
obecneynTb HaLLIUX KITMEHTOB MPOCTbIMU U MOHATHbIMU Takoe Nin4Hoe 1 rnyooko nHAanBMayanbHoe
peLleHNAMN, OTBEYAIOLLMUMM X MOTPEBHOCTAM. OTHOLLEHNE NoOMOoraeT HaM CribllliaTb * Mbl € 3HTY31a3aMOM Nonb3yemMcH

Kaxkgoro. Yem 6onblue Mbl CryLLIaeMm, TeM BO3MOXHOCTSIMU, KOTOPbIE MO3BOAAIOT HaM

. Bnarogapsi HalWMM YHUKaNbHbIM BO3MOXKHOCTAM fyHLIe CTaHOBUMCA. npeanaratb KNneHTam NHTerpupoBaHHbIe

b
TEXHOMOMMSIM U OMbITY Mbl FOTOBbI Ka)KAOMY KITUEHTY TEXHOMOT UM M LINPPOBbIe yCryrut, HTObb!
PENOKNTE NEPBOKITACCHBIE PELLEHNS, NPOAYKTH . VIME@HHO yMeHue B3rMsiHyTb Ha BeLuu BCerga ocTaBaTbCs Ha CBSA3W paam obLLero
b v

AYCAYTY, KOTOPBIE Y KAXKOOIO 13 HIAX OCTABAT O HAC rnasamm KfiMeHTa NoMoraeT HaM C TaKowm 6na6ra. Hawwu ctaHpapThl KavyecTBa
e NerkocTblo co34aBaTb MMetoLLMe ycrex 1 O6CNYKMBAHMS, KOTOPbIM Mbl HEOTCTYMHO

Ha pblHKe NPOAYKTbI U ycnyrun. naBHoe — crnemyem, nexkaT B OCHOBe Hallewn

4TO6bI BCE 6bINIO NErko U MOHATHO, 1 A4 noBcefHeBHOM paboThl.

3TOIro Mbl CTapaeMcd Co3aBaTb MPOCTbie




Mbl 3060TUMCHS
0 6e30MNAaCHOCTU
MHPOPMALLNU

Hawu npaBuna

« Mbl NpUHMMaeM aKTUBHbIE Mepbl A4 3aLUUTbI KITMEHTCKOM
MHPOPMaALMKN, KOTOPAS Y HAaC XPaHUTCS, — OT coaepPXaHus
O0OroBOPOB M AAaHHbIX O B3aUMOOENCTBUN C KITMEHTaMM 40
afpecoB 31IEKTPOHHOMN MOYTbl U DAHKOBCKUX PEKBU3UTOB.
Halum KnueHTbl oOBEPAIOT HAM CBOO MHOOPMaALIUIO, N Mbl
cepbe3HO OTHOCUMCS K 3TOW OTBETCTBEHHOCTU. Mbl cnegum
3a 6e30MacHOCTbIO, 3aLUTON N KOHOUOEHLUMNANBbHOCTbLIO
OAaHHbIX.

[TOMMMO 3TOro Mbl XPaHUM JINYHYIO N KOHPUOEHLMANbHYIO
nHpopmMaLuto gpyr o apyre. Mbl cobntogaemM pexkmm
KOHPUOEHLUManbHOCTU, obecnevymBaeM 3aLlmnTy

3TUX OAHHbIX U PACKpPbIBaeM UX TONbKO B c/ly4ae
HeobxoanMOCTMW.

Mbl NOHMMaeM, 4To MHPOPMALIMA O HaLLEeN KOMMaHUN — ee
TPaH3aKLUUSAX, NPOoaaXkax, HOBbIX TOBapax, yciyrax v T. n. —
TOXe MOXET ObITb cyryb6o KoHpunaeHumnanbHon. Mbl He
XOTNM, YTOObI OHa Monasna B Yy)Xne pyku, No3TOMYy Ceanm

3a ee KoOHPUAEHLUMaNnbHOCTbIO, 3aLLUTON N 6e30MacHOCTbIO.

Kak noctynaTb npaBubHO?

- Mbl cnegyemM npuHLUMNaM COXpPaHeHUs
KoHPunaeHumanbHocTU. OHM OCHOBAaHbI Ha
nepenoBbIXx MeToaax, 1, cneays M, Mbl
MOYXeM ObITb YBEPEHbI, YTO AENCTBYEM
B paMKax 3aKoHodaTe/lbCTBa B 0b6n1acTu
3aLLUTbl JAaHHbIX.

« [1o 3aKOHY Mbl AO/T>KHbI HEMETEHHO
coobuaTb 060 BCeX CyYasix BO3MOXXHOM
YTEYKN OaHHbIX.

- MbI cobntogaeM BbicOYanLLIME CTaHOAPThI
Oe30nacHOCTM Npm 0bpaboTKe NMNYHOMN
MHpopmaummn. 1ns 3Toro Mbl UCMNONb3yem
HagneXxalime MexaHn3mMbl 1 CpeacTBa
KOHTPONSA. IMEHHO MO3TOMY Mb

Nofib3yeMcS TOMbKO pabo4ynmMmm agpecamm
3JTIEKTPOHHOM NOoYTbl AN obMmeHa nrobon
paboyen nHpopmaumen n HUKorga He
PacKpbiBaeM AaHHble A8 BXo4a B HaLUK
CUCTEMDI.

Mbl obecneymnBaem 6e30nacHOCTb

N COXPaHHOCTb HaLUMX PU3NYECKUX
nomMelleHn 6narogaps NPonycKHOW
cucTemMe 1 creguM 3a Harimdmem npornycka
Yy BCEX COTPYAHMKOB, a TaKXXe HUKOIrAa He
O0ennMmMmcsa CBOUMM MPOnycKkamMu ¢ KemM-nmbo
eLle.



Hawen puHaHcoBOW
DI wapesHocTn

NOoBepPaIoT

Hawu npaBuna

- Mbl NpepgocTaBnseM KNIMeHTamM TOYHbIe cHeTa B HarnsagHomn
MOHATHOWU dopMme.

« Mbl paunoHanbHO pacnopsaXXaemMmcsa HallMMn GUHaHCaMMU,
aKTUBaMU U pecypcaMmn, BeaemM TOUYHbIN TEKYLLUNN yYET
HaLUMX TPAH3aKUUN N CHETOB U OCYLLECTBSSEM CTPOTM M
dU1HAHCOBbLIN KOHTPOSb. Mbl YETKO, TOYHO N CBOEBPEMEHHO
coobLlaeM 0 PUHAHCOBOM MONOXKEHUN KOMMAaHUMN.

« Mbl He gonycKkaeM MOLLUEeHHUYeCTBa, OTMbIBaHUS
OeHer, YKIIOHeHMs OT ynnaTbl HANIOroB 1 NoObIX APYrnx
dUHAHCOBbIX NPEeCTYN/eHNN.

Kak noctynaTb npaBubHO?

« Mbl BegeM 4YeCTHbIN yYeT pacxoaoB Ha

HY>X bl KOMMNaHUM, byab TO pacxoabl Ha
NepCoOHasn 1 NOCTaBLUNKOB UN BHYTPEHHUE
pPacxonbl Ha MPOEKTHI.

Mbl HecemM OTBETCTBEHHOCTb 33
MCMNOJSIb3OBaHME aKTUBOB KOMMaHUM

N HUKOrAa He UCNOMb3yeM OEHbIM UNn
PecypCbl KOMNAaHUW B IMYHbIX LensXx,

Mbl OTHOCUMCS K Ai€Hbram un pecypcam
KOMMAaHUWM TaK Xe bepeXXHo, KaK ecnu Obl
OHW ObININ HALLMMW CODCTBEHHbIMMW.

[Mpouecc yyeta n opMmnpoBaHUA
PMHAHCOBOW OTYETHOCTU B HaLLEN
KOMMaHUN OpraHM3oBaH B COOTBETCTBUM
CO CTPOrMMU MeXayHapoaHbIMM
CTaHOapTaMu B 06nactni PUHAHCOB,
yrnpaBieHna n byxranTepCcKoro y4yeTa.
Hawwu pnHaHCcOBbIe CUCTEMDbI, NPOLLECChI

N MeXaHU3Mbl KOHTpONsS obecneymnsatoT
Hagnexaulee yrnpasneHne PUHaAHCOBbIMU
aKTMBaMM U 3aLLUNTY aKTUBOB KOMMaHUW.
Mbl ynpaBnsem asTUMY cucteMamu,
npoueccamMm  MeXxaHU3MaMM KOHTPOSS
4eCTHO, 4OOPOCOBECTHO U ONEPATUBHO,
4TOObI PMHAHCOBAA MHPOPMALMS
KOMMaHMM Oblla TOYHOM U aKTyalIbHOW.

Hawwu cuctemMbl BKIHOYaOT MeXaHU3Mbl
KOHTPONA, 3allMLLatoLLMe Hally KOMMaHUIo
OT TaKMX PUHAHCOBbIX NPECTYNNEHNN,
KaK MOLLUEHHNYeCTBO, OTMbIBaHME OEHeT,
YKNOHEHMe OT ynnaTbl HANOroB NUn
B3ATOYHUNYecTBO. Mbl coobllaem 060
BCEX C/Ty4dasAX BO3MOXXHOIo HapyLUeHUs
CO CTOPOHbI KOMNer, KNMeHTOB UMK
TpeTbUX N, Hawnm otaenam PUHaHCOB
n 6e3onacHOCTM A9 ganbHenwero
paccnenoBaHuUA.
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Mbl Begem 4eCTHYIo
a
@ 6opbby 30 nobeay

Hawun npaBuna

« Mbl paboTaem Ha KOHKYPEHTHOM pbiHKe. Mbl BegemM bopbby
3a nobeny, HO HaM He Hy>XHa nobepga NGO LLEeHON.

Mbl Bcerga pyKkoBoACTBYEMCSH BbICOKUMMU CTaHOapPTaMM
NOoPAOOYHOCTM U CMNPaBea/IMBOCTU, OENCTBYEM

B COOTBETCTBUM C NpaBuiamMmun. [1ns nponBmxeHUs
KOMMaHUU Mbl MOMb3yeMCS CBOMMU CUTbHbIMU CTOPOHaMMU,
a He cnabocTAMM KOHKYPEHTOB. Mbl ropgnMcs TeM, YTO
YECTHO 1 JOOPOCOBECTHO NMPOBOAUM MtOObIE COENKU, Mo
BO3MOXXHOCTU n3beraemMm KoOHPIMKTOB MHTEPECOB U CleauM
3a TeM, YToObl BCe, KTO paboTaeT OT HalLlero MMeHwu,
cobnoaanu Hallum BbiICOKUE CTaHaapThl.

Mbl paccKasbliBaeM O NpenMyLLecTBax HallmMX YHUKaNbHbIX
NPOAYKTOB, YTOObI KJTMEHTHI, JaXXe camMble NMogBepP>KeHHble
BHELLUHWUM BNUSAHNAM, MO MPUHATb 0O60CHOBaHHOE
pelleHne B OTHOLLEHNM NpeaiaraeMbiX HAaMM TOBApOB

N YCRyT.

Mbl He TepnNnM B3ATOYHMNYECTBA U KOPPYMLIUU HU B KGKOW
dopMe, a TaKXKe He HapyLUaeM CaHKLUN NN gpyrmne Mepbi
TOProBOro KOHTPOSA.

Kak noctynaTtb npaBubHO?

- Mbl cnegyem BceM NpUHLMNAM
cnpaBegnmBoro obpaLleHns C KNMeHTaMu
B MpoLiecce KOHKYPEHTHOMN 60pb6Obi.
B yacTHOCTK, Mbl BbINOMHAEM 00A3aTeNbCTBa
nepepn YnpaBneHnem no genam pagmo,
TeNeBUAEHUA U MPeanpUATMN CBA3N,
a Takxke TpeboBaHMsA YnpaBneHus no
db1HaAHCOBOMY pPEerynmpoBaHuMIo 1 Haa30py
BennkobputaHun.

« ECN Mbl rOBOPUM O HaLLMX KOHKYPEHTax niu
CpaBHMBaeM cebsi C HUIMU, Mbl HE BblaeM
CBOE& MHEHME 3a HEMPENOXHYIO NCTUHY. Mbl
MCMNONb3yeM TOYHbIE U NMPaBaVBbIE OaHHbIE
N3 NPOBEPEHHbBIX HE3aBUCUMbIX NCTOYHUKOB,
4TOObI MOKa3aTb NPenMyLLEeCTBa HaLLEN

NPOAYKLUN.

« Mbl nzberaem no BO3IMOYKHOCTU
NnoTeHUMaNbHbIX KOHGIMKTOB NHTEPECOB,
a €CJIN 3TO HEBO3MOXXHO, PUKCUPYEM UX

N MPUHUMaEM BCe HeobxoanmMbie Mepbl.
Cioga OTHOCATCA Cllydan COBMECTHON paboThl
C pOACTBEHHMKaAMM N BITN3KMMU 3HAKOMbIMU,
0enoBble MHTepechl 3a npegenamu BT

NN NpUBMeYeHne Opy3en K BbIMOMHEHUIO
pabot ansa BT. Mbl peructpupyem

nobble nony4yaemblie U NPenogHOCUMbIe
NogapKu U 3HaKN BHUMaHUA, a TaKKe
CMOHCOPCKMNE 1 gpyrne 6naroTBOPUTENbHbIE
NOXXepPTBOBAHMSI.

Mbi cobntogaem npoueaypbl KOHTPONA Npw
NnocTaBKe TOBapPOB, YC/Yr N TEXHONOTMNN N3
OLOHOW CTPaHbl B APYryto.

Mbl BHUMATENTbHO OTHOCUMCSH

K MPUBNEYEHUIO NAapPTHEPOB U NOCTaBLLMKOB

N aKTUBHO yrpaBfiaeM CBOMMU OTHOLLUEHNAMN
C HUMW, BbICTPaMBaeEM NPOYHbIe MapTHEPCKMe
CBSI31, OCHOBaHHbIe Ha OOLLMX LLEHHOCTSAX.
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Hawwun npaBuna Kak noctynaTb npaBuibHO?

- Mbl yCTaHaBNMBaeM BbICOKME CTaHOAPTbl Ka4ecTBa Kak « Mbl Ucnonb3lyeM HeCTaHOAPTHbIE « Mbl coTpygHuyaem. Mbl cTpemMmnmMmcs

NPOOYKTOB, TaK U TEXHONOTM MU UX MPOUN3BOACTBA Ha PbIHKE.
Mbl cobntogaemM npuHLUMnbl 6€30MacHOCTU U LLleNTOCTHOCTU

MnpPn Co3gaHnn NnNpoayKToB, YCJ1YI U OpraHnN3aunm BHYTPEHHUX

npoLueccoB N rnnpnMeHdeM Jiydllmne otTpacsieBble NpaKTnNKn

a4 obecneyeHns KNIMEeHTOB NnepBoOK/1IaCCHbIMU peleHNnaMN.
IMEHHO TaK Mbl BbICTPpanBaeM goBepuntesibHble OTHOLUEHUNA.

Mbl He xaeM, NokKa 4To-TO I'IOVI,EI,GT He TaK: Mbl MPUHNMaeEM

MepPbl Cpa3y, KaK TOJIbKO 3aMe4YaeM ManeunLiee oTKIOHEeHMe.

Ecnu ectb 6onee ontuManbHbI cNocob, Mbl HaxXoOuUM ero.

Mbl ropanMcst BBICOKMMU CTaHJapTaMu, KOTOPbIM crliegyem
BO BCEM, YEM 3aHNMaEMCS, MPW 3TOM Mbl HUKOIAa He
OCTaHaBNMBAEMCSH Ha AOCTUTHYTOM: Mbl MPOAOHKAEM
HEeYCTaHHO Y4NTbCS, Pa3BMBaTbCA U COBEPLUEHCTBOBATHLCS.
AIMeHHO TakoW noaxop, No3BONsET HaM ObiTb NEPBbIMMU

N NyYLWNMU B TOM, YTO Mbl JenaeMm, ObiTb TMOKUMU

N ONHAMUYHbIMU He B yLLLEPO Ka4ecTBY U JOBEPUIO CO
CTOPOHbI KITMEHTOB 1 NAPTHEPOB.

Mbl pa3yMHO OTHOCUMCS K pUCKY. Mbl XOpOLLIO 0CO3HaeM
PUCKU U YNPaBNsSeM UMM, YTO NO3BOMAET HaM NPUHUMATb
NnpaBubHble peLleHNs B HY)XXHble MOMeHTbI. Mbl He
bonmca cMenbiX MOCTYNKOB, HO HUKOrda He coBepLUaem
©e3paccyaHbix. Mbl 06ayMbiBaeM CBOU peLLeHns,
NPUCNYLLUMBAEMCSH K KOHCTPYKTUBHbIM COBETaM U BCeraga
OoyMaeMm, Npexxae YemM OencTBoBaThb.

noaxodbl K CO30aHUIO, TECTUPOBAHUIO
n oby4yeHunto, bnarogaps Hemy Mbl Bcerga
roTOBbI NPEaNOXNUTb KITMEHTaM, KOnJleram
N OPYrMM 3anHTEPECOBaAHHbIM CTOPOHAaM,
KOTOPbIE MOMOratoT HaM nobexaaTb,
nyyliee, Ha YTo Mbl CNOCOBHbI. [pun

3TOM Mbl ONMpPAaEMCS Ha HallW 3HAaHUSA

N BOOBpaXkeHune, a Takxe cnegyem
BbICOKMM CTaHOapTaM, 3a KOTOpble BCe HacC
LEHAT.

Ecnu Kpntepres OUEHKN KayecTBa eLle He
CYLLECTBYET, TO Hallla 3afa4a 3aK/ito4aeTcs
B TOM, YTOObI YCTAHOBUTb 1 BHEOPUTD

nx. Mbl penaem 3To onepaTtuBHO U be3
NUWHMX Npobnem, npn 3ToMm nsbasnsaemcs
OT HEHY>XHbIX NPOLECCOB, KOTOPbIE
3aMeanaroT Hally paborTy.

K CO30aHUIO KYNbTYPbl, F0e MOXHO
PeannM3oBaTb BCE CBOU BO3MOXXHOCTH,
OENNTbCA ngesaMun, npegfiaraTb HOBble
PeLUeHUs N yYUTbCSA APYr Y Apyra,
OMMpPaNACb Ha Te CTaHaapPTbl, KOTOPbIE CaMW
yCTaHaBMBaeM, U AENCTBYS MaKCUManbHO
onepaTtuBHO. Mbl HUKOrOa He MOoCcTyrnaem
Bpa3pe3 C HallMMM NPUHLUMNaMMU
4eCTHOCTU N NOPSAOO0YHOCTN.



Mbl OTBETCTBEHHO
noaxoanm
K TeXHOJIOrNAM

Hawu npaBuna

« Mbl OTBETCTBEHHO NOAXOAUM K TeEXHOMormam. Mbl cnegmm
3a TeM, YTOObI HaLLIW NPOAYKTbI ObiNM be3onacHbIMK Ha
YPOBHE KOHLIEMLUWU U BCErga oTBevYasniv HallMM CTaHOapTaMm
B 3TON chepe. Mbl paspabaTbiBaeM, UCMOMb3yeM, MOKYMNaem
N NpoaaeM TEXHOOTrKN, NONb3yeMCS NpenmMyLLecTBamMm
NCKYCCTBEHHOIO MHTEeNNEKTa, APYrnx MHHOBaL U

N paspaboTok TakK, YTOObl MPUHOCUTb MOJIb3Y KOMMaHUMU

N ee akuMoHepaMm, a TakK>Ke CBECTM Ha MUHUMYM PUCK
BO3HMKHOBEHUA yulepba. Halwa uenb — ObIThb Nnaepamm

B 3TOWM obnacTn.

Mbl Bcerga noMHUM 00 yBa>KeH OOCTOMHCTBA KaXKaoro
N3 Hac 1 BCeobLeM paBeHCTBE, KeM Obl YennoBeK HK Obin,
rae Obl OH HU XKW, B OTHOLLEHUSAX C KONNeramMmu, KNMeHTamMm
N NIOBbIMU APYrMMIM NTLLAMU, Ha KOTOPbIX BNIUAET Halla
0eAaATeNnbHOCTb.

Mbl ocobeHHO TWwaTenbHO cneamm 3a cobnogeHnem
HENPUKOCHOBEHHOCTM YaCTHOWM XXU3HU 1 cBOOOAbI CNNOBA

N He OOMYyCKaeM COBPEMEHHOro pabcTBa, AETCKOro Tpyaa
NN OPYrmx HapyLeHni npaB YenoBeKa B TI0ObIX acreKTax
Halewn OeaTeNbHOCTU UK PabOTbl KOMMaHUN-NAaPTHEPOB.

Kak noctynaTb npaBubHO?

- Mbl cnegyem PykoBoaswmm npuHUnnam

OOH B cpepe bnsHeca 1 NpaB YenoBeKa
N NPUHMMAEM NOBCeAHEBHbIE pPeLLEeHNS
B COOTBETCTBUU C COOCTBEHHbIMU
NPUHUMNAMMN OTBETCTBEHHOCTM 33
TEXHONOrnM.

Mbl TLaTEeNbHO OLEHNBaEM BNUAHME,
KOTOpOE OKa3bIBalOT HaLLW TEXHOOMUMN.
[1ns 3TOro Mbl cnegyem ycTaHOBNEHHbIM
npouenypam 1 npoLeccamMm KoOHTPons,
6narogaps KOTOPbIM Mbl MOXXET ObITb
yBEPEHbI B TOM, YTO HaLLW MOCTaBLUUNKMN
He 3KCN/1yaTUpYoT CBOUX PabOTHUKOB,
KNIMEHTbI MCNONb3YOT HaLly MPOAYKLMUIO
NCKNIOYNTENbHO MO Ha3HavYeHuto, a Bce

nepcoHasnbHble gaHHble 0bpabaTbiBalOTCSA

0e3 HapyLUeHUA NpaB CyObeKTOB 3TUX
OaHHbIX.

« Mbl paspabaTtbiBaeM 1 MocTaBnsseM
TEXHONOMMn, KOTopble pacLUNpAtoT
BO3MOXXHOCTU NIOAEN U YNYYLLAIOT UX
YXU3Hb. 9TO O3HAYaET, YTO Mbl OOA3aHbI
OTBETCTBEHHO, YECTHO U OTKPbITO
NOOXOAUTb K OLLeHKE MPenMyLLEeCTB
N PUCKOB MCMNONb30BaHUA NCKYCCTBEHHOIO
NHTENNEKTa U APYrux MHHOBALIWMW, a TaKXKe
CBAA3aHHbIX C 3TUM 3TUYECKNX aCMeKTOB,
TaKUX KakK BONpocbl KOHOMAEHLUMaNbHOIro
N 0OBPOCOBECTHOIO NCMOJIb30BaHUA
aHaNUTUYEeCKMX AaHHbIX, Npobnemsl,
CBSsiI3aHHbIE C BbICOKUM YPOBHEM
aBTOMaTM3aLumn, N PUCKUN, BO3HUKAIOLLME
B CBSI3M C 3TUM A5 OTAENbHbIX NN, BCEN
KOMMaHUU N ee COTPYOHUKOB.



Mbl nto6UM HOLY
NJI0HEeTY

Hawun npasuna Kak noctynaTtb npaBu/ibHO?

« Mbl NTOHMMaeM, YTO NUSMEHEHME KNTMMaTa byaeT UMeTb - CnegynTe NMHCTPYKLUMAM, YTODbI MPpU3BaTh - [NooymanTe, KaKk MOXXHO M3MEHUTb CBOWU
HeraTMBHble NOCNeACTBUS B AO/ITOCPOYHOM NMepCcrneKkTmnBae, NOCTaBLUMKOB K aKTUBHOMY y4acCTuUIO NPUBbIYKU, YTOObI MPOSABUTb CBOIO OOOPOTY
NO3TOMY HAMEpPEHbI COKPAaTUTb BbIOPOCHI YINEKNCNOro rasa B 3alLMTE KNIMMaTa, MOMOYb K/IMEeHTaMm Mo OTHOLLUEeHUIO K nnaHeTe. OcosHaunTe Te
Ha HawWunx npegnpunatnax o Hyng K 2045 roay. COKPaTUTb yrnepo,u,Hbu‘/’l cneg vt BHeCTU O6FI3aTeJ'IbCTBa, KOTOPbIE Mbl B3AJTN APYT

CBOW BK/ap B obLlee geno Ha paboTte nepepn apyrom, 4Tobbl CBECTV K MUHUMYMY
Mbl 6epeM Ha cebs 06593aTeNbCTBO UCMOMb30BaTb IHEPIUIO 1 Aaoma. HeraTMBHOE BO3AlENCTBME Ha NaHeTy.

N3 BO30OHOBNAEMbIX UICTOYHUKOB, AeKapObOHMN3NpPOoBaTb

HalLl aBTOMNAPK MU COKPaTUTb BpegHble BbIOpPOCHI OT - YBaXalTe To MecTo, rae paboTaeTe, Kak
npounssoacTBa. Mbl HaMepeHbl aKTUBHO 3alUULLATb BHYTPEHHNE NOMELLUEHNA, TaK N BHELHIOKO
pPecypchbl, OT KOTOPbIX Mbl BCE 3aBUCUM, U UCKaTb HOBbIE TEppUTOPWIO, BO MMsI Hallero 6nara

noaxoabl K BeAeHuto AeaTeNibHOCTU A1 YMEeHbLLUEeHUSA 4 6”3[3 HaLLNX KITMEHTOB, a TaKXXe paau
Harpy3Ky Ha MnaHeTy. nogemn, ¢ KoTopbiM Mbl UMEeM YecTb

0EeNUTb 3TO NMPOCTPAaHCTBO.

BmecTe ¢ HawmMmMm KnneHTaMu, Konneramm

N NOCTaBLLMKaMWN Mbl byaem paboTaTb Hag TeM, YTOObI
MeHbLUe NoTpebnaTb, UCMNOMNb30OBaTb MaTepuarbl

N PEeCypPChbl MOBTOPHO, MO BO3MOXXHOCTMU NepepabaTbiBaTb
OTXOAbl, COKpPaLLAaTb UX N YTUNTN3NPOBATb B COOTBETCTBUM
C HOpMaMMW.




Q Mbl HEe mon4YuUM

Hawu npaBuna

« Mbl He MONYMM, KOrAa Y HAaC BO3HMKAIOT naes, BOnpoc Uimn
npobnema.

« Mbl OTHOCUMMCS K NOOAM C YBaXKeHMEM, npeajiaraemMm cBou
naewn, pelaem npobdbnemsl Un B Cny4vyae oTKasa oobacHAEeM
MPUYMHDbI. Y Ka)XOoro 34ecb ecTb NpaBo ronoca.

« Ecnn KTO-TO X04eT CoOOBLUTL O HapPYLLUEHUSAX HALLEro
KOO EeKca, Mbl JaeM YeJIOBEKY BO3MOXXHOCTb caefnaTb
3TO MaKCMMasbHO MPOCTbIM U YA0OHbIM CMOCOOOM.
Bo3MOXHOCTb FOBOpPUTb CBOOOAHO 1 OTKPbLITO, HE OMacasch
OCY>XOEHUS UNN NPeciefoBaHMUS.

Kak noctynaTb npaBubHO?

« O3HaKoMbTECb C HalLlMM KoaeKcoM. B Hem
YEeTKO NPONUCcaHbl T€ NPUHLMUNMbI, KOTOPbIX
npuaep>xmBaeTcsa Halla KOMMNaHus.
Cnepyst UM, Mbl MOXXeM ObITb YBEpPEHHI,
YTO aKTUBHO 3aboTuMcs 06 obLem gene,
HaLLMX KNWeHTax 1 Ntoasax, KoTopble Hac
OKpY>KaltoT.

- PasymeeTcs, Mbl Bce XOTUM paboTaTtb
B 6€30MnacHbIX YCNOBUSAX, Oe KaXXabl
3aboTuTCa o0 bnaronony4ynn Opyr apyra,
N UCKNOYUTb N3 CBOEN YXN3HU TaKne
SIBMIEHUS, KaK TPaBnis U HepaBHOMNpPaBMe.

IMeHHO NMNO3TOMY Ba>XHO HE MOJ14aTb, KOIrda

Mbl BUOUM YTO-TO HElNpaBuW/ibHOE, Oa>Xe

eC/1M 3TO He KacaeTcHd Hac nNnYHo. Ecnn mbl

NpPoOxXogMmM MUMO HecnpaBeaIMBOCTU, Mbl
ee Jornyckaem.

« Mbl no3aboTuInNchb 0 TOM, YTODObI Bbl

MO N NNerko obpaTnTbCAa 3a MOMOLLbIO,
ecsii nonasnmu B CUTyaLunto, CBA3aHHYIO

C HapyLUeHMEeM Hallero kogekca, Unm
cTanu ee cBngetTenem. Hawm oTkpbIThbie
dOpPMbl CBA3M MOMOratoT HaM yCbllaTb
Opyr gpyra, noaennTbCAa onaceHnaMm

N MONYYNTb NOAAEPXKKY MO KOHKPETHbLIM
Bonpocam. B cnyyae HeobxognmocTu
Mbl TaK)XXe MOXXeM 0bpaTUTbCA 3a
OOMNOMHUTENTBHOM NOMOLLbIO 1 COBETOM
K NpeactaBuTensam paboTHMUKOB.
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